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SUBCOURSE OVERVIEW
This subcourse contains 9 lessons that provide instruction in the principal tasks of photojournalism and advanced techniques of professional photography.

There are no prerequisites for this subcourse; however, you may want to take Basic Photography for Journalists, PA0250.

This subcourse reflects the doctrine that was current at the time of its preparation.  In your own work situation, always refer to the latest publications.

TERMINAL LEARNING OBJECTIVE

Task:
In this subcourse you will learn how to obtain and record cutline information, write photo cutlines, crop and scale photographs, plan and shoot spot news, picture story and sports photos using advanced photographic techniques and to design and lay out a newspaper picture page.

Conditions:
You are given the material presented in this lesson.

Standards:
You will identify components and apply principles pertaining to photo cutlines; cropping and scaling photographs; employing advanced photographic techniques and picture page layout.
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PA0251 Edition A Examination 

ADMINISTRATIVE INSTRUCTIONS

1.  Number of lessons in this subcourse:  Nine

2.  Supervisory requirements:  None.

GRADING AND CERTIFICATION INSTRUCTIONS

Examination:  This subcourse contains a multiple choice examination covering the material contained in the nine lessons.  After studying the lessons and working through the Practice Exercises, complete the examination.  When you have completed the Examination, your examination score will be returned to you.  A score of 70 or above is passing.  Fifteen credit hours will be awarded for successful completion of this examination.

LESSON ONE

UNDERSTANDING PHOTOJOURNALISM

46Q Soldiers' Manual Task:  None.

OVERVIEW

TASK DESCRIPTION:

In this lesson you will learn basic precepts of 

photojournalism, how to isolate a subject, how 

to use lenses, and photographic composition.

LEARNING OBJECTIVE:

ACTIONS:

Isolate a subject, use lenses and compose 

photographs for publication.

CONDITIONS: 
You are given the material presented in this

lesson.

STANDARDS: 

You will be able to perform all the duties

described in this lesson.

REFERENCES:

The Material contained in this lesson was

derived from the following publications:

Soldier's Manual and Trainer’s Guide for Journalists

DINFOS Photojournalism Student Handbook

AR 360-1

UNDERSTANDING PHOTOJOURNALISM

INTRODUCTION

Photojournalism is a form of journalism in which a story or news item is communicated largely by means of pictures.

A well-written news story, containing all the facts, will suffice for telling the reader what happened, where it happened, who was involved, etc.  But, this is only if the reader reads the story.  Display elements must be offered to attract the reader's attention to the story.  Headlines do it, artwork does it and photographs do it.  By sheer impact, a good photograph will attract a reader's attention faster than most headlines or art work.  In addition, a good photo reinforces the information contained in the written account or presents new information that is not written.  Headlines are seldom remembered from day to day.  News stories, too, fade from memory rapidly but the "you are there" aspect of a good news photograph may live in one's memory for years to come.  

Today, military photojournalists fulfill their missions as vital members of the military establishment either as photographers or as photo editors.  As a military photojournalist, your mission is to take photographs or digital images and process them for publication.  

A military picture editor has a mission which includes planning, selecting, editing and releasing photographs which tell the story of his service.  It may also include taking, processing, and printing these photographs by himself or by working with the photographer in the field as a team.  

TAKING PHOTOGRAPHS FOR PUBLICATION

If you are taking this subcourse you should already be familiar with the basics of photography.  In addition to these fundamentals, three requirements are necessary before you can take a photograph for publication.  You must:

   ● know your subject;

   ● know your publication;

   ● know your target audience.  

Know Your Subject

Millions of photographs are taken every year by amateur and professional photographers alike.  Most photographers use people as their prime subject.  Photojournalism is a form of communication that portrays people and their environment; therefore, your subject choice is relatively simple.  Or is it?

Think of people you have known and select some of the differences between them.  The obvious fact is that "all people are different."  To photograph people, you must understand their individual differences and explore "in depth" the world in which they live and work.  Not the world, but their world.

In people photography the list of questions is endless, however some questions you will have to ask yourself and your subject are:

   ●  What does this man, woman, or child do?

   ●  Where does he live?

   ●  Why do I want to photograph this subject?

   ●  What do I wish to show?

   ●  What is there about this person that will be interesting to my audience?

Know the Publication

Every publication is designed for a particular group of people.  Just as we have individuals in life, we have individuals in publishing.  Each publication has its own method of reaching viewers with the information that it publishes.  

Consider the possibility of getting the editor of Good Housekeeping Magazine to use your photograph of tanks on an FTX...not a good idea.  But the same photograph sent to Army Times might be published because you have chosen the correct outlet for your work.  The best way of getting your photograph and text published is to submit them to the publication that can use them. 

Know Your Target Audience

Each article in a publication is designed for an individual audience.  Not only feature photographs and stories, but even advertising is slanted toward particular readers.  The photographer must know who is going to read or view his work (Target Audience).

Army subjects will be more interesting to soldiers if the subject matter lends itself to their particular "world."  Farmers read the almanac and Farmer's Weekly.  Soldiers read Army Times and the post newspaper (among other things).  Generally, people look for newspapers, magazines, and articles that affect their lives or are related to their work.  

With this in mind you must know the many different outlets for your work and slant each shooting session toward that "target audience."  Armed with this information, you can communicate with viewers concerning timely subjects of interest to them.  As a military photojournalist you will serve a wide range of audiences.  Not only must you plan your shoots to obtain interesting and usable images, you must obtain sufficient supporting information for those images by keeping both primary and potential audiences, such as hometown newspapers, in mind.  For example, if your shoot involves activities of National Guard soldiers, both unit affiliation and hometown information may appear with their photos.

Leafing through a magazine, do you stop and examine some photographs more closely than others?  What makes us stop and look at a photograph more closely?  It might be the subject matter, composition, color or lack of color that attracts us.  

TWO VISUAL CONSIDERATIONS

Effective storytelling photographs will almost always share one quality -- simplicity.  Large images, uncluttered backgrounds, dramatic action and the human element contribute to this and are a few of the devices available to the creative photographer.  The application of these devices and the ability to speak clearly with the visual image should be the objective of all serious photographers.

Skilled photographers, when shooting photographs for publication, must know and use two visual considerations -- stopping power and impact.

Stopping Power

Stopping power is the quality in a photograph that forces the observer leafing through a magazine to consciously notice a picture.  When a photograph makes the reader stop and look it over, it has stopping power.  

The majority of photographs depict ordinary people and events, subjects which are all too familiar.  Without stopping power, photographs of such subjects would go unnoticed in a mass of pictures -- and "unnoticed" in photography is a wasted effort and a worthless product. 

Stopping power is one of the essential qualities of any good photograph.  It is the device that a photographer uses to ensure that his pictures attract attention.  
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Commonplace subjects can be rendered interesting through the use of a wide angle lens.  Distortion is one of a number of mechanical means of giving a photograph the "unusual" touch.

Unusual subjects make good photographs and are simple to produce due to their attraction, but unusual subjects may be difficult to find.  

A photographer must make commonplace subjects interesting to attract a viewer's attention.  Simplicity is the key to success.  The simpler and more direct, the clearer and stronger the stopping power.  Try to isolate the subject as much as possible and eliminate all else.  One of the few universally accepted principles for effective presentation of any subject matter is simplicity.  For instance, imagine a large, all-black page.  Within the page is a one-inch pure white square.  In leafing through a magazine, would this get your attention?  

It should.  It makes you stop, look, and wonder, and thus has "stopping power."  Posters have surprising stopping power if the composition is simple and the lines and forms are clear, bold, and strong.  When shooting for publication, try for "stopping power" in your photographs; cause the viewer to look at your work!
Impact in Photographs

Stopping power has gotten the attention of the viewer.  Now you must give him something to view with interest and emotion, something to hold his attention.  

"Impact" can be defined as holding power, stopping power that affects the observer visually and emotionally.  Impact depends upon the content -- the visual meaning -- of the photograph.  When a photograph has emotional stopping power or impact, it commands a deeper kind of attention.  A photograph of a child crying, sitting in trash and rubble has stopping power, but when you stop, look, and begin to get a small measure of life in the ghetto, you are experiencing impact in photography.  Stopping power makes you look, but "impact" gives you the emotional feeling.

Before you can create photographs with impact, you must first have a genuine interest in the subject.  If you do not have a reaction to your subject, you won't produce work which contains any emotional quality.  An observer seeing such work will remain unaffected.

To hold the viewer's attention, a photograph must have something to give.  It must have meaning.  It must be informative, educational, exciting, amusing, or inspiring.  The meaning may constitute an appeal to the viewer's heart (like a March of Dimes poster), or it may have sex appeal.  It may be the intent to deliberately shock the viewer into an awareness of some condition or situation by calling attention to it.  A meaningful photograph is a powerful instrument for arousing public reaction.  If an image lives in your memory, it has impact.
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In photography, the cardinal sin is the meaningless photograph.  Look for "stopping power" and "impact" in your photographs.  Your job will be to portray people, Army people.  Let your camera become an extension of yourself and consciously strive for meaningful photographs.  

Photographic impact has an emotional dimension.  However, the strength and breadth of a particular photo’s impact is relative to its audience.  Most Americans are familiar with Rosenthal’s flag raising photo.  It is part of our national heritage.  The Lane photo speaks to the humanity of purpose behind Operation Joint Endeavor.  While it may not have the stature of Rosenthal’s photo, it has impact appropriate for Lane’s Soldiers Magazine audience. 

DEPTH OF FIELD

Depth of field is the distance from the nearest point of acceptable sharpness to the furthest point of acceptable sharpness.  Depth of field always ranges from one-third before to two-thirds after the point of focus (see Figure 1-1).
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Figure 1-1.  Depth of Field

When a lens is focused on a nearby object, the depth of field is short.  If the distance setting is increased, the depth of field increases.  This is why it is important to focus more accurately for nearby objects than for distant objects.  When focusing a lens so several objects are at different distances, best results are obtained by focusing on a point one-third into the distance between the nearest and farthest point.  Many advanced 35mm and digital cameras have automated/programmed shooting modes, which facilitate this process and ensure a usable product.  However, time and circumstances permitting, the best images are normally obtained by making manual adjustments.  Consult your owner’s manual to learn about your camera’s autofocus/programmed features.

You can tell what will be included in the depth of field by using the depth-of-field scale on your camera lens.  In Figure 1-2 the aperture is set at f/8.  The depth of field ranges from less than 10 feet to about 20 feet.  At f/16 the depth of field would range from little over seven feet to a little over 30 feet.  Of course if the focus ring were moved, then these minimum and maximum distances would change.

This scale is useful in presetting your camera for anticipated shots.  When the action starts happening fast and furious you may not have time to focus.
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    Figure 1-2.  Depth of Field Scale

If you know that all the action will happen between 10 and 20 feet, then this camera would be set as in Figure 1-2.  For more depth of field you would use a smaller aperture.  Not all lens systems present information in the same way.  Ensure you understand how your system displays this information.
ISOLATING A SUBJECT

Consider an IG inspection with the company personnel in a neat formation.  Everybody is in Class A uniform.  SFC G.I. Jones is the subject of your photograph.  Using a standard 1/100 of a second and f/16, you photograph SFC Jones in formation.  Does SFC Jones stand out from all the other people in formation?  In looking at your photograph, can the viewer isolate SFC Jones from the rest?  Probably not.  You need to isolate him.  Two popular methods for isolating subjects are "framing" and "selective focus."

Framing the Subject

Framing the subject gives the viewer "tunnel vision."  His eyes automatically go to the subject in a photograph because you have channeled his vision.  Go to an old building and look through the windows made of wood.  Do you look at the wood or at the scenic view outside?  Let's hope you look at the scenic view.  You can use this technique to direct a viewer's attention to your subject.  

Frames can be made of anything in the area.  The standard frame is the branches and leaves of a tree.  Old as this technique is, it still works, and your prime reason for "being" is to get viewers to look at your work.  Door frames, pipes, shelves and windows are common frames you can use to do your job.  
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U.S. infantrymen wade from their landing craft toward Omaha Beach.  An earlier assault wave

lies broken on the shore.  AP/Wide World Photos

Framing Example

Use the frame technique when appropriate.  It will work effectively to allow you to communicate with your viewers.

Selective Focus 

Remember SFC Jones standing inspection?  Under the circumstances you can't very well frame him.  Probably the best method of isolating him is to use selective focus.  Here's how:

SFC Jones is still in the formation and you wish to reshoot him using selective focus.  You focus sharply on SFC Jones and from your light meter reading choose a shutter speed which will allow you to open up the lens diaphragm, decreasing the depth of field.  Again, you focus on SFC Jones.  This time SFC Jones is in sharp focus, but the foreground people and background are fuzzy.  Everything is still in the photograph but you have successfully isolated your subject.  Now the eyes of the viewer will not wander, but will stay on the subject of your photograph.  

Using another example, you shoot a photograph of a classroom.  The instructor and all students are in sharp focus.  But when looking at the photograph, the viewer is left to wonder what the subject of the photograph is.  Using the selective focus technique you could isolate the instructor or an individual student, focusing the viewer's attention where you want it.  Advanced 35mm and digital camera users should consult their owner’s manual to learn how to achieve selective focus with their equipment.

Framing and selective focus are tools for helping photographers direct viewer's attention to the subject matter. 

HYPERFOCAL DISTANCE

As we said earlier, depth of field is the distance from the nearest point of acceptable sharpness to the furthest point of acceptable sharpness.  We said that depth of field always ranges from one-third before to two-thirds after the point of focus and that best results are obtained by focusing on a point one third into the distance between the nearest and farthest point.  However, hyperfocal distance always includes infinity whereas depth of field may or may not include infinity.

Hyperfocal Distance is the nearest distance that you can focus a given focal length/aperture combination at and still have 'infinity' in focus. Practically speaking, this is the deepest possible depth of field for that focal length and aperture combination.

Focusing on the hyperfocal distance is useful for the greater depth of field needed when photographing subjects where you have no control of their action, such as tactical, sports, news events, and other documentary photography.  Maximizing the depth of field allows you to concentrate on the subject.

To apply this technique--  After setting the shutter speed and f/stop for the conditions of your shoot, align the infinity mark (o∞o) on the focus ring with your f/stop on the depth of field scale.  

Focusing on the hyperfocal distance will not be practical at times when the subject is closer than one half the hyperfocal distance to the camera or when you may desire to apply selective focusing.
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This lens illustrates a hyperfocal distance of 10 feet to infinity at an f/8.  Note that the focus ring was adjusted so that the infinity mark (∞) is set above f/8 on the right side of the depth of field scale.  The hyperfocal distance of 10 feet can be read on the left side of the focus ring distance scale above f/8.  Because your lens configuration may differ from the one illustrated, consult your owner’s manual for information concerning hyperfocal settings.

LENSES AND PERSPECTIVES

When working with a view camera, the photographer's aim is to preserve normal perspective.  The photojournalist must be aware of the mechanics of so-called "wide-angle distortion" or "telephoto compression," which are distortions of perspective.   He must understand how they influence his message.  

Wide-Angle Lens

Some photographers select a lens focal length just for image size, without much thought given to perspective.  There are times in photography when you will want to use a lens which will exaggerate perspective.  Consider a low-angle photograph taken with a wide-angle lens of the front view of a 155mm Howitzer.  The Howitzer muzzle would look awesome and the viewer would get the impression of strength and power, the exact message the photographer wished to give the viewer.  Combined with the extreme depth of field of a wide-angle lens, the subject leaps from the realm of the usual to an interesting portrayal of the photographer's vision.  A wide-angle lens is said to give apparent "wide-angle distortion" to a photograph.  This distortion makes subjects that are close to the lens appear to be larger and far away objects smaller.
Normal Angle Lens

The normal angle lens is the "working lens" of the photographer.  In retrospect, some photographers neglect the normal angle lens because they prefer the distortion and compression effect of other lenses.  The normal angle lens is used effectively when the subject matter is not confined to limited areas.  If there is room to move around the subject and placement is all that is required, a normal angle lens works effectively. 

Telephoto Lens

Telephoto lenses are used effectively in "selective focus" situations because they give a more shallow depth of field than shorter focal length lenses.  A telephoto lens creates "compressed perspective" which, when used properly, gives a viewer the impression of closeness.  

A photograph of a line of traffic taken with a telephoto lens shows automobiles close to each other, and thus lets the viewer see the congestion of our highways.  Telephoto lenses are used by the photographer to give compressed perspective.  
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Fish-eye Lens

Used for special effects, this lens exaggerates the size
   

of objects close to the camera in relation to subjects

which are more distant.  A "full frame" fisheye has a 

horizontal view of 180 degrees and creates a rectangular

image.  Straight lines in the photograph will curve away

from the center of the lens.  They can be used to isolate

and interpret a subject in an unusual manner.  While a 

fish-eye lens can create a “grabber photo” for a feature 

article, fish-eye images should be used sparingly and 

rarely, if ever, to support straight news stories.  As 

with other wide angle lenses, manual focus works better 

than autofocus since the camera’s distance sensor will 

focus somewhere between three to 10 feet when you are 

trying to focus on a subject at “infinity.”

Use the lens that portrays your subject in the manner in which you wish to show it.  Never use a lens because it is normal to do so.  Let the lens enhance your story-telling capability.  Rule your lens, do not let lens selection rule you.

COMPOSITION

Every now and then you see a photograph which does not communicate, even though it is technically perfect.  This is usually because it lacks a creative touch.  You may also see a photograph which is creative but not effective because it lacks technical expertise.

The Nature of Composition

Photographic composition is the orderly or pleasing arrangement of the elements within the pictured area.  The difference between a snapshot and a strong photograph is how well the photographer applies the elements and principles of composition.

Learning the art of good composition is similar in many respects to learning any other skill or profession.  A good photographer does not just record whatever he sees; he puts together or composes the picture.  To do this the photographer either waits until all objects are properly related, selects a camera angle, or places the objects in their proper relationship.

Good composition serves a purpose, sets a mood, and tells a story.  Your camera will record whatever it sees, exactly as it sees it, without any consideration or feeling of what is happening, or why.  It is up to you to capture the location, excitement, and attitude of the event.  If you properly place objects in the picture, you will give the photograph more meaning by clearly showing the situation and reflecting the feeling of the occasion.   

Composition is an elusive concept which involves such factors as camera position, selective focus, perspective, angle of view and proportion.  The important thing to remember is that each is an element of choice, to be used the right way at the right time.  If the correct elements are not included in a photograph, or if they are included but used incorrectly, the photograph will appear disorganized.  When used correctly however, the elements provide organization, the key to effective photography.  Thus, the nature of composition is organization.  It depends on you, the photojournalist, to organize your photograph by making a conscious decision to include certain elements or leave them out.  Your success in applying the correct elements of composition will determine how effective and how well organized your pictures are.

The Purpose of Composition

The purpose of composition is to emphasize the subject of the photograph, present it in the most effective form and heighten the total effect of the picture.  Knowing and applying the elements of composition will play an important role in your photojournalism efforts.  Knowing the elements also will give you a set of general standards by which you can critique your work as well as the work of others.

Principles of Composition

Although there are no rigid rules to govern the correct composition of a photograph, that is no specific guidelines, there are certain principles.  You can help ensure that a photograph is dynamic and communicates what you intend if you follow these three principles: exploration, isolation and organization.

Exploration

Think about the word "explore."  Exploring your subject is a comprehensive approach involving much more than a mere glance at the scene before snapping a picture.  It is an in-depth approach, involving analysis of the light, awareness of the physical surroundings and knowledge of the particular requirements of the job.

Light

Light is one of the most important considerations in any photograph.  You must always be aware of the nature and direction of what is called "incident light."  This is the light that strikes the surface of the subject.  

There are two types of incident light:  direct light and diffused light.  


● Direct light.  This light can come from the sun on a cloudless day, a flash, a photoflood, or spotlights.  It is almost always harsh and contrasty; casting strong shadows.  Generally, it is not a photojournalist's favorite light because detail is frequently lost in the shadow areas.  


● Diffused light.  This light is considered "soft" light because the contrast between highlights and shadows is relatively low and there is detail in the shadow areas.  You will find diffused light outdoors on overcast days or in open shade, and from reflected light, such as bounce flash or light bouncing off the walls from the normal light fixtures.
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Direct Light

The direction of the light can also affect the composition of the photograph.  The basic directions are:

  ●  Frontlight.  This comes from behind the photographer

     when he faces the subject and casts very few shadows.  Because of the lack of shadows, the subject lacks dimension and appears flat.

  ●  Sidelight.  This casts shadows and gives depth.  In

     terms of direction, it is usually the preferred type of light.  

  ●  Backlight.  This comes from behind the subject and is

     the most contrasty.  The side of the subject facing the camera is almost totally in the shadow area, but is surrounded by strong light.

  ●  Light from above.  This is usually the least desirable

     because of the harsh unnatural shadows formed.  For example, a photograph taken of a person outdoors in a direct light at high noon would show the light striking the top of the head but leaving unwanted shadows in the eye sockets, under the nose and below the chin.
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Physical surroundings

A second area which you must explore is the physical surroundings.  As you look at the area around your subject, you must remember that, usually, neither the camera nor the subject must be fixed.  Generally either or both can be moved, or at least the views changed.

In those instances when the camera is mobile and the subject stationary, such as a ship at dock or a statue, you can change the composition of your photography by shifting your position until the angle of view eliminates or de-emphasizes an unwanted area.  You can change to a wide-angle or telephoto lens to alter the perspective, or you can use selective focus.  That is, opening up your lens to decrease the depth of field until only the subject is in sharp focus.  

When the camera is stationary and the subject mobile as when you are shooting an aerial show or field maneuvers, you can produce the best results by having enough advance information to know what to expect and taking more film than you think you will need.  Remember, film is cheap.  Don't miss a "million dollar shot" for want of "one roll of film."   In a situation such as this you will also want a variety of lenses so you can better control the distance and space between you and your subjects.  

When you find yourself in a situation where both you and the subject are mobile, your best bet is to be aware, as the opportunities for excellent shots come and go quickly.

Job requirement

The third area which you must explore is the actual job requirement.  How will your photographs be used and when?  These will often dictate where you should be during the event, how much coverage you should plan for and what type of photographs you will be expected to produce.  For example, you are to prepare a feature picture story for the base newspaper on the Military Police assigned to your command.  Here are some requirements which could influence your coverage:

  ●  The public affairs officer wants a "positive image" of

     the Military Police.

  ●  The Provost Marshal would like you to do some night

     shooting to show the Military Police are on the job

     around the clock.

  ●  The base newspaper editor says he can use "about six"

     good photographs.

As you can see from just these requirements, you know the approach you will take, the number of "good images" you want and even the type of film or ISO settings you will use.

As you "explore" each shooting assignment, remember there are three areas to keep in mind: how the light can affect your subject, whether the camera and/or the subject are mobile and the actual requirements of the job.  If you fully explore these areas, you will be following one of the three basic principles of good composition.

Isolation

Now that you have learned the first principle, how to explore your subject from the standpoint of light, physical surroundings and job requirements, we come to the second principle, isolation.  For your purpose, isolation is that means which the photojournalist applies to de-emphasize or eliminate those objectionable objects discovered while exploring the subject.  There are many ways you can do this; the following is a partial list.  

  ●  Relocate the subject.  This is surely the easiest and most obvious

solution if the subject is one that can be moved.

  ●  Change the surroundings.  If the subject cannot be moved, then


perhaps objectionable things around it can.

  ●  Fill your viewfinder.  This simply means, step in close

so that the subject will fill or nearly fill the negative, a very simple way to remove unwanted objects.

  ●  Use selective focus.  Open up your lens to decrease the depth of


field until only the subject is in sharp focus.

  ●  Alter the perspective.  Take the photo from a different point of view.

  ●  Frame the subject.  Use items such as branches of trees, door frames,

windows or pipes to surround the focus of the photograph.

●  Use light.  You can emphasize the subject and minimize other areas by lighting the subject only.

Keep in mind that these seven techniques for isolating the subject may be used individually or in combination.  In fact, you will often find it necessary to use more than one to lift your subject from a confusing setting.  Also, you may find unique solutions to unique problems.  The key is to keep in mind that your subject must not be lost in the other elements of the photograph.  This is why isolation is one of the basic principles of composition.

Organization

At the beginning of this program, you will remember that the nature of composition was defined as organization, the orderly arrangement of elements within a photograph.  Organization is the third principle which, if followed, can greatly aid in the composition of your photographs.

There are many ways to organize a photograph.  Usually it depends on the creativity of the photojournalist and the effect he is trying to achieve.  For example, a photograph which reflects speed or violence is not organized in the same way as one showing a peaceful or tranquil situation.  The elements would be arranged in a different manner, and if you are not aware of the impact of the organization of these elements, you can confuse your viewer or create an impact which is the opposite of what you saw or planned.  

There are no rigid rules governing the organization of elements in a photograph.  Anyone who goes beyond the snapshot stage of photography learns that working with organization is almost like putting together a puzzle designed to go together in many ways.  The following discussion of the organization elements and the impact they create will help you to understand why organization is one of the three basic principles of composition.

Illumination

Without light there can be no photographs.  With light there can be both good and bad photographs.  Amateurs, the snapshot shooters, consider light only as something that illuminates the scene.  Their main concern is to have enough light to take a picture.  As a photojournalist, you must think of light in terms of quality and quantity.  

Of course you must have enough light to expose the film.  But you must attempt to control and use that light to accomplish other things.  Light can be used to give a three-dimensional look to your photograph.  It can also be used to

deemphasize unimportant aspects -- like the background.

Cropping

There are a few problems with this element of composition, cropping.  The main problem seems to be where to draw the line, and the experts do not agree on this.  Some say "Crop severely and purposefully; do not make it look like an accident."  Others say, "Approach this gently and with trepidation."

No matter what approach you take, you will soon find that cropping can have a dramatic effect on a photograph.  As you progress, you will develop your sense of where to draw the line.  Apply your own standards and develop your own style.

There are actually two methods of cropping:  in the camera, and when enlarging the negative.


● Crop in the camera.  This is usually the best approach, as you will find it is difficult to make major corrections when enlarging the negative.  No amount of cropping in the darkroom can save a part of the subject omitted in shooting, or shift light and shadows, or change a background.


● Crop while processing the image.  The darkroom is a convenient place to "tighten up" a wet photograph by cropping minor extraneous detail when enlarging the negative.  You can also enlarge a portion of the negative when the subject is too small in the negative.  Digital images are cropped early in the enhancement process.  Unless you know the final reproduction size, it is wise to under-crop.  This allows your editor more latitude in sizing the image to fit the page layout.

Proportion

Certain scenes frequently dictate the best format.  Almost without thinking you use a vertical format for tall things and a horizontal format for a panoramic scene.  Other scenes, however, are more subtle and call for more thought on your part.  It is then up to you to decide when to use a horizontal and when to use a vertical.  There are a couple of things to remember about the impact that each format creates:

  ●  Horizontal format emphasizes the "right and left" in a picture, the horizon and horizontal lines within the scene.

  ●  Vertical format strengthens the impression of height and emphasizes the "up and down" and vertical lines in the scene.
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This is very basic of course, but the point is: you must decide the proportions of the final product at the time you take the photograph.  It may even be useful to shoot both formats.  You cannot wait until you reach the computer or darkroom to discover that you must create a vertical image from a horizontal one.

Angle of View

The angle of view from which you choose to take your photograph can make or break your photograph.  It can add impact or destroy the message you want to communicate.  One of the military's top photojournalists once declared part of his success was due to the fact that "I know my knees bend."  He was referring to his willingness to get into just about any position to obtain the best angle of view.  This sort of person does not hesitate to climb up on a desk (with permission, of course), stretch out on the floor, or even hang by his toes to compose his picture from the best angle.
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You too, must remember that your knees bend.  Do not settle for the flat-footed, camera-at-eye-level position that is the hallmark of the snapshot shooter.  Search for and get into the position that provides the angle of view you need to communicate your message.

A word of warning:  don't fall into the trap of believing that an unusual angle of view will automatically assure an award-winning photo.  Remember, this is just one of many elements of composition that you must use to your best advantage.

Lines

Regardless of the content, most photographs consist of only two elements: shade and lines.  In black and white photography, the shades are tones of gray including black and white, and the lines give form to these tones.  

The strength, position and direction of lines in a photograph cause certain feelings in the viewer.  Here are five types which you should be familiar with:

  ●  Horizontal Lines.  These suggest stability and tranquility.  These lines are static, motionless and can become boring if used excessively.

  ●  Vertical Lines.  These lines evoke feelings of height and extension in a vertical direction.  There is a certain amount of stability in a vertical line, but it is not usually considered an "active" line suggesting motion or action.  However, it is not as static as the horizontal line.

  ●  Diagonal Lines.  These run more or less from one corner to the opposite one and are considered the most dynamic of all lines.  They serve as the most graphic symbol of movement and action.

  ●  Curving Lines.  These lines also suggest motion, but it is a quiet, frequently rhythmic motion, lacking the forcefulness of the diagonal line.

  ●  Motion and Force Lines.  Lines of motion and force are actually lines placed in a photograph by the viewer.  They occur, for instance, in a picture of a speeding car when the viewer's eyes travel ahead to determine the car's direction or when the viewer’s eyes follow the descent of a group of parachutists.  They also occur in photographs when two people are looking at each other.  The line of motion is created by the viewer following the "line of sight" from one person to the other.  Although technically lines of motion and force are not graphic lines and are actually created by the viewer, they must be considered by the photographer as an integral part of the composition of the photograph.
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Forms

There are four basic forms the composition of photography may take.  If you are aware of these forms, then you will have more control over the message your photograph gives the viewer.  These are:
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  ●  Static.  In this form, the 



graphic elements seem to be at

rest.  Through this form, the

photojournalist can convey

tranquil feelings such as 

restfulness, peace and dignity.
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  ●  Symmetry.  You probably know that symmetry is a similarity of form or arrangement on either side of a dividing line or plane.  The human body, a butterfly and a leaf are only a few of the many examples of symmetry.  In photographic composition, symmetry can suggest perfection or harmony, or even boredom.
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  ●  Central.  This form of

composition gives a bull's 

eye impact since it draws 

the eye of the viewer to the

center of the photograph.

It is most effective when the

major lines in the picture

converge at or near the center.
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  ●  Dynamic.  This is the most
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active of the forms.It gives the

impression of motion.  It is used 

to convey a feeling of action, speed,

excitement, drama, violence, strong

emotions or struggle.  A dynamically

composed photo usually has few or no

vertical or horizontal lines, and 

the subject will be made of primarily

diagonal or tilting lines in an 

asymmetrical arrangement.

ACTION IN STILL PHOTOGRAPHY

Composition for Action

You can show motion on still photographs, motion that is real or posed.  To get the feeling of motion in a still picture, the viewer must know what occurred the second before the exposure or what will occur in the next second.  Place your subjects in positions that suggest that motion is about to happen, is happening, or has just finished.  A complete action can be divided into three parts -- preaction, when the subject is getting ready; midaction, when the subject is in motion and cannot turn back; and postaction, when the subject has completed the motion and is regaining equilibrium.  
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Time of change

The best action photographs are taken at the times 

of change from preaction to midaction to postaction.

The first change, the point of tension, is the 

beginning of the motion.  It is the time when the 

greatest stress and strain is applied.  The effort of

putting things in motion is evident in the subject's

facial expression and muscle tension; e.g., an olympic

sprinter’s grimace while poised in the starting blocks.

Peak action is the time of the change from midaction 

to postaction, it is the point of release.  At peak

action, the effort is reversed.  Momentum is carrying

the motion forward, as in this photograph of a pole

vaulter whose upward momentum ceased at the crossbar.

The subject’s efforts at peak action provides the

greatest expression of motion for a photograph.
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Midaction is also a good time for taking

photographs if motion is obvious.  Strive

to catch the subject in a position that 

would be impossible without motion.

A photo of a subject running with a leg

upraised or a picture of a skydiver in

free-fall are examples of midaction shots.

Posed action

The subject need not stand still for posed

action pictures.  He can rehearse and then

move through the actions as you photograph.

Although posed action provides time for

planning and composition, you record the

truest expression by photographing the real

thing at the scene while it's happening.

ADDING ACTION

You can also add action to your photocomposition by using diagonal lines (leaning bodies), blurring part of the subject (hands or feet) as though they were moving too fast for the camera and blurring or placing the background out of focus as though you're moving with the subject.
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Panning for Action

The technique used to blur the 

background while getting a sharp 

image of a moving object is called

panning.  To pan, move the camera

in step with the moving object so

that the object is standing still

with respect to the camera and the

background or other stationary 

objects are in apparent motion.

Use these procedure when panning:  

  ●  Get a firm grip on the camera.

  ●  Plant your feet about 18 inches apart for a firm 

     foundation.

  ●  Begin your motion before the exposure.

  ●  Swing the camera with the object so that the object

     remains centered in your viewfinder.

  ●  Move the entire top of your body while swinging the camera.

  ●  Use a smooth, steady motion.

  ●  Make the exposure during your motion.

  ●  Keep moving for a short time after the exposure.

The reason you start moving the camera before the exposure, and keep it moving until after the exposure, is to assure a smooth steady motion during the exposure.  

STOPPING ACTION

Stop Action Photographs

Panning allows you to get a clear, sharp picture of a moving object; however, the background is blurred.  To get both the moving and stationary objects in sharp detail on the same still picture you have to stop the action.  

Photographically, you stop the action by using an exposure time so short that the moving object hardly moves at all during the exposure.  

To take a good stop action photograph, you must have knowledge of the subject and the action so that you can visualize what will happen and plan ahead.  You must be alert to follow the action and make the exposure at exactly the right moment, and you must quickly and automatically adjust and operate your camera.

Bright Light for Stop Action

You take stop action photographs with very fast shutter speeds so there is almost no time for motion during the exposure.  Usually you increase the lens opening to compensate for an increase in shutter speed, but with stop action you often need the depth of field of small apertures.  So opening up the lens is not always the best way to get the proper stop action exposure.  When you operate with fast shutter speeds and large f-numbers, you must use fast film (higher ISO settings)and bright lights to get sufficient exposure.  For stop action, you need artificial lights, flood or flash, except in brilliant sunlight.  

You can use electronic flash to stop action for a scene too dark to record on without additional illumination.  Use the proper speed to synch with the flash, and the exposure time will be the duration of the flash.  Speed lamps or electronic flash units have very high intensity illumination and the flash may be as short as 1/10,000 of a second or faster.  You can also use flash units to get the effect of high shutter speeds when the scene is moderately illuminated.  Advanced 35mm and digital camera users should consult your owner’s manual.

PRACTICE EXERCISE

LESSON 1

SUBCOURSE NO. PA0251

UNDERSTANDING PHOTOJOURNALISM

INSTRUCTIONS:

Review the material in this lesson.  Choose the best answer to each question below.  

T  F   1.  Effective storytelling images will almost always share one


     quality – simplicity.

T  F   2.  Stopping power is the quality in an image that forces an observer


     leafing through a publication to consciously notice a picture.

T  F   3.  Telephoto lenses are not very effective in “selective focus”

     situations.

T  F  4.   Two types of incident light are direct light and diffused light.

T  F  5.   The worst action photographs are taken at the time of change from 

     preaction to midaction to postaction.

T  F  6.   In photography, the cardinal sin is the meaningless photograph.

T  F  7.   Depth of field is the distance from the lens to the point of 

     nearest focus.

T  F  8.   The depth of field scale is useful in presetting your camera for 

     anticipated shots.

T  F  9.   The fisheye lens is routinely used to provide images that support

     hard news stories.

T  F  10.  To vary the angle of view, the photographer must keep the camera

     at an eye-level position and shoot while circling the subject.

ANSWER KEY

LESSON 1

SUBCOURSE NO. PA0251

UNDERSTANDING PHOTOJOURNALISM

1.   True  pg 4 

2.   True  pg 4

3.   False  pg 8

4.   True  pg 12

5.   False  pg 20

6.   True  pg 5

7.   False  pg 6

8.   True  pg 6

9.   False  pg 10

10.  False  pg 14  

LESSON TWO

RECORD PHOTO CUTLINE INFORMATION

46Q Soldiers' Manual Task:  224-176-1308 

OVERVIEW

TASK DESCRIPTION:

In this lesson you will learn to record photo cutline

information while shooting a photo assignment.

LEARNING OBJECTIVE:

ACTIONS:

Record the Who, What, Where, When and Why to

explain the action in a photograph, at the 

same time the photo is taken.

CONDITIONS:

You are given the material presented in this

lesson.

STANDARDS:

You will know the duties of a photojournalist

when obtaining and recording information while

shooting photos.  You will be able to perform 

all the duties described in this lesson.

REFERENCES:

The Material contained in this lesson was

derived from the following publications:

Soldier's Manual and Trainer’s Guide for Journalists

DINFOS Photojournalism Student Handbook

AR 360-1

INTRODUCTION

A cutline is a brief summary that accompanies a photograph to explain what isn’t evident in the photograph, itself.  Every photograph intended for publication needs a cutline to explain the action, and to identify the people, places or equipment shown.  The cutline is written to help everyone see the same thing -- the action, words and meaning presented in a picture.  Otherwise, a photograph will fall short of explaining itself; each person viewing it will develop a different interpretation of it.  Cutline writing is a specialized form of news, feature and sports writing.  A cutline satisfies the questions of who, what and where and sometimes when, why and how in a single paragraph.  A cutline adheres to the AP Stylebook  and must not violate the principles of security, accuracy, policy, or propriety (SAPP).
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Without a cutline, the image at


the right might be a shot of

soldiers on patrol in Vietnam 

or patrolling the Panamanian 

hillside during Operation Just 

Cause in 1988.

Could they be Marines returning 

from a patrol on Grenada during 

Operation Urgent Fury in 1983?  

A cutline provides the “who, what,

when and where,” bringing meaning

and context to the picture.

GATHERING AND RECORDING CUTLINE INFORMATION

How to Record the Information

Because this information is sometimes impossible to gather later, it should be recorded at the same time the photo is taken.  Recording this information is the photographer's responsibility.  Even when a reporter is doing the story that will accompany the photos, the photographer is the one who should record the cutline information.  (Sometimes the reporter and photographer are one and the same!)

The information may be written in a notebook or on a locally designed "caption log."  Some photographers keep a supply of 3”x5” index cards with their camera kit for this purpose.  However, when information is tape-recorded or recorded as a digital sound “tag,” it is often necessary to supplement it with written notes containing proper name spellings, etc.  The method is not important, but the log’s headings may serve as a handy reminder of what information should be recorded, especially for inexperienced photographers.  The log's columns for frame numbers, dates and times, names, equipment nomenclature, action, and type of event would help inexperienced photographers remember to gather more than just names and ranks.  An example of a locally designed log, annotated to show appropriate entries (typed for instructional clarity) is at Fig. 2-1.  Recording complete cutline information when the photo is taken reduces the chance of identification errors when the photo is published.
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Could you match these images with Milasko’s caption log entries in Figure 2-1?

What to Record

Keep in mind when recording cutline data that someone else besides yourself may actually write the cutline.  Your notes should allow anyone to match up the photos to the notes and write a good cutline.  At a minimum, the information recorded during the photo assignment must answer the “who, what and where.”

WHO

Identify people in the photo by rank, full name, title, etc.  (Some people may prefer a familiar form to their given name.)  Also note relative positions of people in the photo when there are more than one and if it's not obvious who's who by action, age, gender or rank.  Sometimes it's helpful to note the clothing or physical characteristics of the people being photographed.  Keep in mind that if you are shooting black and white film, it will do little good to note "yellow T-shirt" or "red dress."  But notes such as "Yankees T-shirt," "sun glasses," or "curly blond hair" would help identify the subjects.  If the photo is of a crowd or large group -- the start of a Fun Run or a crowd scene at the community fair, for example -- individual ID isn't necessary.  BUT— When individual ID is necessary, obtain it FROM THE SOURCE and WRITE IT DOWN.  Remember, pronounciation cannot be relied upon to provide correct spelling.  Sergeant Jon Trystan Smythe will not be impressed if he sees his name spelled as “John Tristen Smith.”  Never depend on sound tags to provide correct spelling.  

WHAT

The "What" can apply to two things:

● What's happening in the photo.  The "what's happening" refers to the 

action of the photo.  In the log or notebook, it may be necessary to only

jot down a word or two to describe the action -- "slicing cake," "mixing

concrete" or "removing oil filter," for example.


● What equipment is in the photo.  Often unusual equipment will be 

included in a photo.  The equipment should be identified.  An M-16 rifle

might not require identification, but an M-16 with an M-203 grenade 

launcher might.  Radios, tracked vehicles, aircraft and watercraft should 

always be identified.  Never guess or suppose you know the proper 

nomenclature; ask an expert on the scene.  Sometimes minor differences 

in equipment models result in different nomenclatures, and readers love to 

point out such things to editors.

WHERE

Be sure to record the location of the action.  Write down the name or number of ranges, street names, building names or numbers, etc.  If there are landmarks, either natural or man-made, identify them as well.  These might include rivers, lakes, statues, bridges, mountains, etc.

WHEN

Record the time and date the photo was taken.  This is especially important for "wild" or "stand-alone" art that will not be accompanied by a story.

WHY

Unless it's obvious, record why an action is taking place.  Is it part of an annual FTX, a post basketball championship, or monthly awards ceremony?  This is especially important for "wild" or "stand-alone" art that will not be accompanied by a story.

Match the Information with the Photo

The photographer should record the cutline information for each frame he shoots by noting the number in the frame counter on the camera or by simply writing in his log or notebook "Frame 1, 2, 3," etc.  Obviously, if several frames are shot of the same subjects and action, it is not necessary to record the information each time.  For example, several shots of the same person taking a PT test would not require you to record "running," "doing push-ups," and "doing sit-ups."

When to Record the Information

You should record the needed information immediately after each shot or series of shots.  Don't let subjects get away without getting the information.  They will be hard or impossible to track down later, and you may forget who you shot or who was doing what in the photo if you wait until later.  The exception would be sports or other activities where it is impossible to interrupt the action.  In such cases, you should let the subjects know in advance that you will be taking pictures and will need to get identification as soon as possible after the event.  Note uniform numbers, clothing or physical characteristics when the photos are taken, then get names afterward.
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When Shooting Multiple Rolls of Film

When shooting several rolls of film on the same assignment, the

photographer should number the rolls and correspond his log or 

notebook entry to each roll.  The rolls can be marked with a grease

pencil, a laundry-marking felt-tip pen, or on masking tape attached

to the film canister.  You can also write "Roll 1," "Roll 2," etc.

on a page in your notebook, then take a picture of the page after you load a new roll of film.  When you develop the film, your first frame should be of the notebook page with the roll number written on it.

When Shooting Multiple Assignments with a DCS
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You may not always be able to download the content

of your PC card into the computer between shooting

assignments.  However, most professional digital

cameras are capable of creating separate folders

or directories for each group of images.  Given

the relatively large storage capacity of your 

recording media and this capability, you can

not only record images but segregate image files

from several shooting assignments on one PC card.

See your owner’s manual for details on how to

specify a folder for captured images.  

If your DCS is adapted for use with a compact or

mini-flashcard, you will normally use a “clean card”

for each shooting assignment.

Recording Sporting Events

Sometimes film can be identified as Roll 1 or Roll 2 by taking pictures of clocks or scoreboards during the shooting assignment.  This technique is especially handy when shooting sports.  After photographing a key play, the photographer can quickly shoot a picture of the scoreboard to record the score and at what point in the game the play occurred.  When shooting team sports, it is also a good idea to get a copy of rosters or lineups that match names with uniform numbers to submit to the editor or supervisor with the photos.  Be sure to have a coach verify the numbers and names are correct, though.  Often programs have misspelled names or incorrect uniform numbers.  

Obtain and use player nicknames to identify sports personalities when they are familiar to your audience.  Are you more familiar with George Herman Ruth and Ervin Johnson than “Babe” Ruth and “Magic” Johnson?  

Company A’s first sergeant, a post and All-Army bowling team champion, Thomas L. Bradley, might best be identified as “Strikeman Bradley” in a photo of the post’s bowling team.  Of course, in a photo depicting a duty function, he would be identified as 1st Sgt. Thomas L. Bradley.  
Filing Cutline Information

In “wet photography,” after the photos are printed, the cutline information should be filed permanently with the negatives or contact sheets.  

In digital photojournalism, cutlines and their associated images may be saved and filed in several ways.  The manner in which you will store your cutlines and images is influenced not only by the capabilities of your image editing system but by the publisher’s contractual requirements.  Most digital image editing system (IES) software will allow you to add and save cutline information to individual image files which can be stored independently of the publication in which they appear.  However, when cutline information is appended during the desktop publishing (DTP) process, the entire publication is usually archived.

PRACTICE EXERCISE

LESSON 2

SUBCOURSE NO. PA0251

OBTAIN AND RECORD CUTLINE INFORMATION

INSTRUCTIONS:

Review the material in this lesson.  Choose the best answer to each question below.  

 1.  Who should obtain cutline information?


a.  the reporter


b.  the editor


c.  the photographer


d.  any of the above

2.  When is the best time to record cutline information?


a.  before departing the area


b.  after each shot or series of shots 


c.  while transcribing notes


d.  before beginning the shoot.

3.  Which of the following is NOT normally recorded?


a.  names


b.  equipment nomenclature


c.  landmark names


d.  camera settings

4.  Which of the following photos would NOT need identifications recorded?


a.  the incoming and outgoing commander passing the flag during

    change of command ceremonies


b.  a ballplayer sliding into home plate, with the catcher making

    the tag


c.  a platoon jogging in formation


d.  the post commander pinning a medal on the soldier of the quarter

5.  When several rolls of film are shot on the same assignment, you should


a.  number the film rolls.


b.  keep a separate log for each roll.


c.  attach the cutline information to the film canisters.


d.  number the rolls and keep a log on each.

6.  When shots from several assignments are recorded on the same Type III PC 

card, you should


a.  number the PC card.


b.  keep a separate cutline log for each PC card.


c.  store image files from all assignments in the same folder.


d.  store image files from each assignment in a separate folder.

7.  In “wet” photojournalism cutline information should be filed with


a.  the photo(s) to which it applies.


b.  the negatives or contact sheets.


c.  the reporter's notes.


d.  the story kept in the morgue.

8.  In digital photojournalism, cutline information 


a.  is always recorded soley by a “sound tag.”


b.  may be provided soley by written notes.


c.  may be provided by a “sound tag” supplemented by written notes.


d.  Both b and c are true.

ANSWER KEY

LESSON 2

SUBCOURSE NO. PA0251

OBTAIN AND RECORD CUTLINE INFORMATION

1.  c.  the photographer  pg 27

2.  b.  after each shot or series of shots  pg 30

3.  d.  camera settings  pg 29

4.  c.  a platoon jogging in formation  pg 29

5.  a.  number the film rolls  pg 30

6.  d.  store image files from each assignment in a separate folder  pg 30

7.  b.  the negatives or contact sheets  pg 31

8.  d.  Both b and c are true  pg 27

LESSON THREE

WRITE A PHOTO CUTLINE

46Q Soldiers' Manual Task:  224-176-1309 

OVERVIEW

TASK DESCRIPTION:

In this lesson you will learn to write a cutline for a photograph.

LEARNING OBJECTIVE:

ACTIONS:

Write a four-part formal or normal cutline that

identifies the people, equipment and landmarks 
in the photograph.

CONDITIONS:

You are given the material presented in this lesson.

STANDARDS:

You will know the duties of a photojournalist when 

writing a cutline.  You will be able to perform all 

the duties described in this lesson.

REFERENCES:

The material contained in this lesson was

derived from the following publications:

Soldier's Manual and Trainer’s Guide for Journalists

DINFOS Photojournalism StudentHandbook

DINFOS Public Affairs Handbook

AP Stylebook and Libel Manual

AR 360-1

INTRODUCTION

In the previous lesson, you learned how to gather and record cutline information as you took your photographs.  In this lesson, you will learn how to use that information to write cutlines.  Our definition of a cutline is worth repeating—

“A cutline is the brief summary that accompanies a photograph and explains what isn’t evident in the photograph.  A cutline satisfies the questions of who, what and where, and sometimes when, why and how.  The first sentence is an action sentence, containing an action verb.  A cutline does not violate the principles of security accuracy policy or propriety (SAPP) and adheres to the AP Stylebook.”

TYPES OF CUTLINES

· Normal Cutline – Used with stand-alone photos for internal publications or external releases.
· Skeleton Cutline – A one-line explanation used with an accompanying story.  These are used only with internal publications.

· Nameline/tagline – Generally used only with head and shoulder (mug) photographs for internal use.

Normal Cutline

The normal cutline is a one paragraph (two to four sentences) explanation written in block style (no indentation).  Only external release cutlines require a dateline; they are not required with internal publications.  Normal cutlines are written for every external release photo because from them skeleton and nameline/ tagline cutlines can be derived.  The normal cutline contains all the essential information the reader needs to know: identification, action, background and credit line.  Some examples --
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Royal Air Force Senior Aircraftman Roderick Farris, fuels distribution specialist, 48th Fighter Wing, Lakenheath, United Kingdom, adjusts the fuel pump throttle on a R11 Oshkosh refueler. Farris monitors fuel pressure while refueling aircraft. (U.S. Air Force photo by Staff Sgt. Tony R. Tolley)(Released)  

Note: Some agencies may require parenthetical credit lines and include “public release status indicators” with archived photographs.
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Sgt. 1st Class James T. Graves of the U.S. Army Marksmanship Unit receives the bronze medal in Men's skeet at the 2000 Olympic games in Sydney, Australia on Sept. 23, 2000. Graves's home town is Laurel, Miss.  U.S. Air Force photo by Tech Sgt. Robert A. Whitehead
Let’s look more closely at each of the four essential elements of a normal cutline: identification, action, background and credit line.
IDENTIFICATION --  Satisfies the reader’s need to know who or what is in the picture.  In most cases, tell the reader the person’s complete name, rank, unit and title.  Do not use courtesy titles such as Mr. or Mrs.  In cutlines about sporting events use the player’s team position, nickname or jersey number rather than their rank or title.  In non-military related activities, such as Boy Scouts, rank, unit and title are not always needed.

There are four methods for subject identification --

· Action – The best way to identify is to point out who is performing the action.  
Sgt. Lynette Gains hands a protective mask to Sgt. Jane Cawfmore.

The A-Bomber’s “Jumpin Joe” Croft steals a pass from ”Badman” Harris, ending the D-Boy’s six-game winning streak.
· Elimination – The method of elimination points out who is remaining after everyone else has been identified.
· Obviousness – Another method of identifying people in a photograph is to look for the obvious contrast in action gender or dress.  Common sense tells you that in a picture showing an Army male and Miss America, you don't need to say who is who.  Similarly, in a picture showing a general pinning an award on a sergeant's uniform, when both ranks are clearly prominent, you don't have to say, "Gen. Myers (left) pins..."  Clearly visible rank insignia, gender or age differences usually won't need a list of the positions of the people involved.

· Position – Detailing a person’s position in a photograph is the least desirable method of identification because it presents the reader with a “laundry list” of names.  If no other method is effective and it can be done smoothly, write “from the left” or “left to right” then, name people in that order.  Even if the position method is used for some people, switch back to one of the other methods as soon as possible for others in the photograph.
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SECURITY  

Soldiers of the 1st Battalion, 187th Parachute Infantry Regiment, provide security for Kosovar Albanian workers in Vrbovac, Kosovo on May 19, 2000.  The soldiers are (left to right) Spc. Deandre Walker, Pfcs. Jared Gaskill and. Steve Rairdon.  The workers  were contracted by KFOR to cut away sections of the asphalt roadway to make way for new speed bumps.  (U.S. Army photo by Sgt. Drew Lockwood)

ACTION --  Describe who is doing what in the photograph without repeating the obvious.  The first sentence is the picture-to-cutline link and uses strong, active voice verbs that accurately describe what is happening.  Because a photo freezes a moment in time, the verb in the first sentence must be in the present tense. Do not include the time element in the first sentence.
The historical present tense is formed by adding "s" to the verb to get verbs such as runs, presents, shoots, etc.  Compare the following action sentences:

Army Pvt. Alvin C. Klink swims through swirling flood waters to rescue six-year-old Wendy B. Flora.

Army Pvt. Alvin C. Klink swam through swirling flood waters and rescued six-year-old Wendy B. Flora.

BACKGROUND --  The cutline writer should provide the reader the pertinent and interesting information not evident in the photograph.  The first sentence tells the reader who is doing what.  Often, background sentences answer the questions of when, where or how, and in some cases, why.  Study the picture and describe details that are not readily seen or are easily misinterpreted.  Tell the outcome of sporting events or contests.  

CREDIT LINE – A photographer’s byline.  The Military Titles section of the AP Stylebook, contains appropriate rank designations to use before a servicemember’s name.  

· On an external release or an internal release in a Joint environment, it credits both the photographer’s military service and the photographer.  

For Example:

U.S. Army photo by.Spc. Dave Doughboy.

U.S. Navy photo by.Petty Officer 2nd Class.Donald Winslow.

U.S. Air Force photo by.Airman Diane Lane.

U.S. Coast Guard photo by Seaman Shane Snappit.

U.S. Marine Corps photo by Lance Cpl. Nancy Baker.

· For a normal internal release or skeleton cutline, only the photographer is credited; use “Photo by, rank and full name.”  Place the credit line immediately after the last sentence of the cutline, on the same line if space permits.  Enclose it in parenthesis if required by your publication.

· Depending on the publication’s editorial policy and page layout, the credit line may appear elsewhere in actual publication.  Regardless of where it appears in the publication, the credit line will be the final element of the cutline product.

Sample cutline excerpts showing credit lines:  

(External) ... hostile situation together.  U.S. Army photo by Spc. Joe E. Doaks
(Internal) ...are the new post champions.   Photo by Spc. Samantha B. Hayes

Note:  When a photo or artwork is obtained from a government/DoD source, ensure that you credit that source.  Before using a photo or artwork from a commercial source, obtain permission from the copyright owner and comply with the copyright owner’s conditions.  Examples: Photo courtesy of the Navy, Photo courtesy of Army Website, Art courtesy of Paul V. Weems, Official photo, Official Navy photo.

Stand-alone Photographs

A single photo without an accompanying story in a publication is called a stand-alone photograph.  The stand-alone photo below appeared in the Community section of Fort Meade’s Soundoff!
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CAMPING OUT

Casey Dukes, Josephine loime and Charlie Hayes of Girl Scout Troop
592 enjoy themselves at a welcome-back campfire for Girl Scouts
based here. The event was held Friday at the Boy Scout Fire Circle
within walking distance of the Girl Scout hut off MacArthur Road.




[image: image79.jpg]


 


[image: image80.png]s e® %
o e o




[image: image81.jpg]


[image: image82.jpg]et



[image: image83.jpg]


[image: image21.png]




 

Spc. Emil Praslick III is the 1998

Interservice Individual Champion

Photo by Paula J. Randall Pagán.

 

Soldiers of the 588th Engineer Bn., 4th







Infantry Division clear a trail along







the fire line.  U.S. Army Photo by 

Master Sgt. Lewis Matson
Nameline / Tagline
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Gen. Eric K. Shinseki.  Confirmed
by the Senate as the Army’s

34th Chief of Staff on June

21, 1999.  (Official Photo)

WRITING GUIDANCE

Write a normal cutline for external releases, even if they accompany a story.  Use block style and begin the cutline with a dateline in case the editor decides to run the photograph by itself.  A skeleton cutline that simply tells “who is doing what” can be extracted from a normal cutline.  

· Avoid the use of military jargon and use the Associated Press Stylebook for military rank and titles.

· Never write a cutline unless the cropped photograph is in front of you.  Don’t guess or write from memory.  Write cutlines from cropped photos to avoid including information that would refer to someone who may later be eliminated.

· Cutlines should be simple and direct, often conversational.  Make them short, but do not write telegrams.  Use articles (the, an, etc.), prepositions and conjunctions as you would in writing a good, flowing sentence.  Use complete sentences with a subject, verb and object.

· Don’t always start normal cutlines with a person’s name.  Begin the cutline with a colorful word or phrase.  Try to recreate conversations, colors, smells or sounds associated with the picture and the situation described.
· Don’t editorialize.  Stick to the facts and avoid clichés.

· Avoid duplication.  A frequent sin of cutline writers is stressing the obvious or repeating information contained in the accompanying story.

PROTOCOL

Photographing VIP visits to your installation, re-enlistments and award ceremonies are all part of military photojournalism.  The keys to success:  preparation, flexibility and recognition of the potential for great photography in each assignment, no matter how routine.

Ceremonies

Medals, awards and re-enlistments are all included in this category.   The goal is to put the “spotlight” on the awardee.  The best opportunities for photographs occur during attention-to-orders, pinning the medal, presentation of the award, re-enlistment oath and while putting on new stripes or bars.  Some pointers -- 

· Arrive early –- before the ceremony -- so you can note and discretely assist the awardee in correcting any uniform violations such as poorly aligned insignia, nameplate, ribbons, etc.

· Never interrupt a ceremony while it is in progress.

· Get full ID of the awardee.  Record cutline information and name spellings.

· Whenever possible, avoid full profiles.  You can often obtain full-face or nearly full-face photos of the honoree by “shooting over the shoulder” of the person presenting the award.  The DINFOS standard for full ID is both eyes clearly shown, nose does not break the cheek line.  Only the Davis photo below provides full ID (full- or 3/4 –face) of the honoree.
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Sergeant 1st Class Edie M. Davis reenlists…         Medal of Honor recipient Alfred Rascon stands…
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President Bill Clinton presents the…

· Elements in order of precedence:  Awardee, medal/award, family and/or 

coworkers, presenter.

· Avoid distracting foregrounds/backgrounds and use props (certificates, medals) when available.

· Always provide complete coverage so your editor will have a variety of shots from which to choose.

· Be diplomatic and tactful; render all military courtesies.

“Grip and Grins” for Publication

Feature Photos – Expand your coverage beyond certain “stock” poses to include a feature picture.  This extra effort produces a publishable photo showing the awardee in the work environment. 

Mug Shots –- Mug shots are used to identify a subject and usually accompany an article.  Keep them tight and simple (head and shoulders) with a plain background.  Shoot a variety of angles, maintaining full ID (both eyes of the subject can be seen in the photo).  Avoid heavy shadows when using flash.

VIP Tours -– There are no “second chances” when distinguished visitors come to your installation.  You must get the shots right the first time.  The best opportunities for photographs occur during the arrival, handshakes, salutes, formal presentations and informal interaction with the troops.  Limit your coverage to two or three of the most important people.  

· Document the event; produce photos for presentation and record.

· Check all your equipment.  Take extra batteries and film; ensure digital recording media has sufficient storage capacity.

· Arrange transportation and clearance for classified/restricted areas.  Remain flexible and be prepared for change.  Gather all available information for cutlines and story.  

Group Photography –- Sometimes the best way to illustrate an event is by shooting a group photo.  For instance – 

· Groundbreakings, class photos and social events often require group photos.  Emphasize uniformity and simplicity.

· Military courtesy requires senior members be place on the extreme left (from the camera position), others in descending order, or senior in center, descending on either side.

· Use a semicircle to group semi-formally.  Use chairs, bleachers, and hillsides or have the front row kneel or sit.  Ensure everyone can see the photographer.

Responsibilities and Limitations –- Understand the purpose of each assignment.  The more you know about an event, the better equipped you are to produce acceptable results.  When possible, obtain itineraries and visit shooting locations prior to the event.  Consider lighting (bring a light meter) or other physical constraints.  Select a shooting position for maximum coverage and minimum disruption.  Remember, the photographer is neither part of the audience or part of the event.  This requires poise, self confidence, military bearing and solid photo skills.  Attend rehearsals and check for changes in schedule.

PUTTING IT ALL TOGETHER
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Let’s use the accompanying photo information to construct normal and skeleton cutlines for the image below.
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Normal Cutline (joint environment):

Senior Airman Joseph L. Doakes, an ordnance disposal technician with the 52nd Explosive Ordnance Disposal Flight, U.S. Air Force, readies an electronic detonation device.  Explosive ordnance disposal personnel supporting NATO/SFOR operations in Tuzla, Bosnia, use radio frequency devices to clear unexploded ordnance and mines from a safe distance.  U.S. Army photo by Sgt. Laura Frame.

Notes:  “U.S. Airforce” is mentioned to clearly identify Doake’s national component since NATO/SFOR is a multinational force.  If this were a stand-alone photo for external release, the required dateline would be the initial element of the cutline.  If the photo supported a story, the dateline would be the initial element of the story.

Skeleton Cutline:

Senior Airman Joseph L. Doakes readies an electronic device to detonate unexploded ordnance.  U.S. Army photo by Sgt. Laura Frame.

Datelines

· Datelines are used on external releases, and precede the action sentence in the cutline.  Datelines contain the city, town or installation name (entirely in capital letters) and the state, country or territory where it is located.

If the Doakes photo was being prepared for external release, his station of assignment would be included; the cutline might look like --

TUZLA, Bosnia -- U.S. Air Force Senior Airman Joseph L. Doakes, an ordnance disposal technician with the 52nd Explosive Ordnance Disposal Flight, Spangdahlem Air Base, Germany , readies an electronic detonation device.  Explosive ordnance... disposal personnel supporting NATO/SFOR operations in Tuzla, use radio frequency devices to clear unexploded ordnance and mines from a safe distance.  U.S. Army photo by Sgt. Laura Frame.

· Be sure that "Fort" is never abbreviated in the dateline, and that the state is abbreviated (or not) according to the AP Stylebook.

FORT HOOD, Texas -- FORT HOOD, Texas (Army News Service, Feb. 15, 2000) -- After more than a year of intense training, the first of several flights of soldiers from the 49th Armored Division, Texas Army National Guard, began deploying to Bosnia this week.  U.S. Army Photo by Pfc. John Everest.

· Datelines may also contain the source of the story.  The source would follow the city name, in parentheses.

INDIANAPOLIS, Ind. (Army News Service) - Indiana Army National Guardsmen, deployed to Bosnia since late February, are greeted by their families at the Indianapolis International Airport Thursday night.  Photo by Sgt. Jane Shutaclik.

CUTLINE TYPOGRAPHY

· When writing cutlines for use in your publication, consider its typography, layout and style.  Cutlines may be moved around the picture for various effects or design requirements.  Normally, cutlines should be set in block style, with left and right margins even with the sides of the picture.  However, they may appear alongside a picture, as a side cutline, for various design reasons.

· When cutlines are set in a larger or different type face than body copy, pictures will show up better.  Boldface 10- or 12-point type offers decent contrast in a publication using standard 10-point body type.  Consider setting the cutline in Italic type.  Something should be done, in any case, to set off the cutline, so the reader cannot confuse it with standard body type.  

· Cutlines may also have a boldface or all-cap lead-in/caption to draw a readers attention.

PRACTICE EXERCISE

LESSON 3

SUBCOURSE NO. PA0251

WRITE A PHOTO CUTLINE

INSTRUCTIONS, PART A:

Review the material in this lesson.  Choose the best answer to each question below.  

1.  Which of the items below is NOT a function of a cutline?  

a.  To tell the names of persons identifiable in the photo.

b.  To tell the photographer's name and organization.

c.  To tell the date, time and place photo was taken.

d.  To tell what is going on.

2.  Which one of the following would best describe an action

sentence in a cutline?

a.  The action should be described in the third or fourth sentence.

b.  The action sentence is written in the present tense.

c.  It vaguely describes what's going on in the photograph.

d.  The action is written in the historic past tense.

3.  The preferred way to identify people in a cutline is to:

a.  rely on contrasts and comparisons obvious to the reader.

b.  point out the relative position of individuals in the photo.

c.  point out who is performing the action.

d.  point out who is remaining after everyone else has been identified.

4.  A dateline

a.  is routinely used with a skeleton cutline.

b.  identifies the city, state and date of a photo. 

c.  is used with a normal cutline for external release.

d.  is the initial element of a cutline for internal release.

Compare your answers to Part A with the answer key before proceeding to Part B of this exercise.

ANSWER KEY PART A

LESSON 3

SUBCOURSE NO. PA0251

WRITE A PHOTO CUTLINE

1.  Which of the items below is NOT a function of a cutline?

    c.  To tell the date, time and place photo was taken.  Pg 36

2.  Which one of the following would best describe an action

sentence in a cutline?

    b.  The action sentence is written in the present (or historic present) tense.  Pg 38

3.  The preferred way to identify people in a cutline is to:

    c.  point out who is performing the action.  Pg 37

4.  A dateline

    c.  is used with a normal cutline for external release.  Pg 43


INSTRUCTIONS, PART B:
You will use pencil and paper to complete this portion of the practical exercise.

Prepare an appropriate cutline using the information and photo provided with each special situation.

After you have completed all four cutline assignments, compare your work with the “school solutions” and key considerations.

1.  Your editor rejected the story written by the photographer and assigned you to do a rewrite, correctly focusing on the honoree.  

Write a normal cutline for external release (stand-alone photo).  (Notes: Remember to use the rules of an action sentence and refer to the AP Styleguide for dateline guidance.)

[image: image87.png]


[image: image27.jpg]



2.  The next edition of the SFOR Informer, a NATO news publication, will feature a story on SFOR’s humanitarian efforts in Vrbovac, Serbia.  The Informer’s editor has tasked you to write a normal cutline for external release.
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3.  Your editor just handed you two photos with some information including a quote.  These will be used with an internal news article in the division’s newspaper.  The article focuses on soldiers of the 1st Battalion, 26th Mechanized Infantry Regiment.  You must prepare an appropriate cutline for each photo.  Your editor reminded you to use appropriate quotes if they can liven up the cutline.

Photo 1.
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Photo 2
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ANSWER KEY PART B

LESSON 3

SUBCOURSE NO. PA0251

WRITE A PHOTO CUTLINE

Situation 1. Last Comanche Code Talker Honored

Key considerations:  

Did you use present or historical present tense to show action?

Did you name the honoree “up front?”

Did you erroneously include a reference to Goven who was not in the picture? 

If your product was similar to either of the examples below, you’re on the right track!  

WASHINGTON, DC –- Arthur L. Money presents Charles Chibitty with a cased American flag that was flown over the capitol during ceremonies in the Pentagon's Hall of Heroes. The 78-year-old Chibitty is the last surviving World War II Army Comanche "code talker" whose top-secret work helped assure victory during WWII.  Money is the assistant secretary of defense for command, control, communications, and intelligence. U.S.Army Photo by Spc. Ira Snappit
WASHINGTON, DC –- Charles Chibitty, 78, the last surviving member of the 16 original Comanche Code Talkers, whose top-secret works helped ensure victory in the European Theater during World War II receives honors during a ceremony in the Hall of Heroes at the Pentagon as Assistant Secretary of Defense for Command, Control, Communications, and Intelligence, Arthur L. Money presents a cased American flag that was flown over the capitol.  U. S.Army Photo by Spc. Ira Snappit
Situation 2. Vrbovac Farmer Gets NATO Fuel
Key considerations:  

Did you use present or historical present tense to show action?

Did you erroneously refer to U.S soldiers who were not in the picture? 

Did you use “U.S. Army Photo” in the credit line?

If your product looked like either of the examples below, you’re on the right track!  

Zora Hitrovic, a farmer from Vrbovac, fills his tractor with fuel provided by NATO as part of the humanitarian effort being pushed in his hometown.  U.S. Army Photo by: Pfc. Jennifer Smith 

Zora Hitrovic, a farmer from Vrbovac, fills his tractor with fuel provided by NATO as part of the humanitarian effort to keep area farms productive.  U.S. Army Photo by: Pfc. Jennifer Smith 

Situation 3.

Photo 1. Fuel Supply Security

Key considerations:  

Did you use present or historical present tense to show action?

Did you refer to Bradley driver Hanz and use his quote?  (Remember, the focus is on soldiers of the 1st Battalion, 26th Mechanized Infantry Regiment.)
Did you use “U.S. Army Photo” in the credit line?

Providing security in Vrbovac, Sgt. Getty Hanz, Bradley tank gunner, 1st Battalion, 26th Mechanized Infantry Regiment said, "Giving the locals gas is a good idea. Some of them can't go into the local population for fear of losing their lives."  U.S. Army Photo by Pfc. Jennifer Smith

Photo 2. Gas Rationing in Vrbovac

Key considerations:  

Did you use present or historical present tense to show action?

Did you focus on soldiers of the 1st Battalion, 26th Mechanized Infantry Regiment by “putting them up front?”

Did you erroneously use the Mlankic quote?  (He was not identifiable in the picture.)

Did you use “U.S. Army Photo” in the credit line?

As soldiers from 1st Battalion, 26th Mechanized Infantry Unit pull security, locals wait in line to receive their rations of free gas from the humanitarian effort being pushed in Vrbovac.  U.S. Army Photo by Pfc. Jennifer Smith


Note: The cutline below puts the locals up front.  You are working for an SFOR publication so your focus should be on the soldiers.

Locals wait in line to receive their rations of free gas from the humanitarian effort being pushed in Vrbovac as soldiers from 1st Battalion, 26th Mechanized Infantry Unit pull security.  U.S. Army Photo by Pfc. Jennifer Smith

LESSON FOUR

CROP AND SCALE A PHOTOGRAPH

46Q Soldiers' Manual Task:  None 

OVERVIEW

TASK DESCRIPTION:

After a review of picture editing principles and photo selection guidelines, you will learn cropping and scaling techniques for photographs to be printed in newspapers and in online publications.

LEARNING OBJECTIVE:

ACTIONS:
Crop a photograph to safeguard information or to eliminate unnecessary or distracting elements and scale it to fit layout requirements.

CONDITIONS:
You are given the material presented in this

lesson.

STANDARDS:
Determine the cropped and reproduction dimensions of a photograph to within + or - .125.  Scale a photograph using the diagonal method to within + or - .125.  Scale a photograph using the proportional wheel method without error.  Write a guideline for a scaled photograph to include, in order, the elements of column width, reproduction depth and percentage of enlargement or reproduction.  You will be able to perform all the duties described in this lesson.

REFERENCES:
The Material contained in this lesson was

derived from the following publications:

Soldier's Manual Guide for Journalists

DINFOS Photojournalism Handbook

DINFOS Newspaper Production Techniques

AR 360-1

INTRODUCTION: 

Picture editing is an ongoing process that begins with the first look through the camera’s viewfinder.  It is the initial, objective review and elimination of photographs not suitable for publication.  However, it doesn’t stop there.  You must also be able to objectively select the best photographs.  Determine what photographs, if any, are publishable, and know how to enhance the effectiveness of those photographs as communications tools.  Let’s begin with a quick review of picture editing and selection guidelines.  Security is the first consideration!

EDITING AND SELECTION

PICTURE EDITING PRINCIPLES -- Always consider these areas when editing photos.

· Are there security, accuracy, policy or propriety (SAPP) violations?

· Does the center of interest or focus relate to the story line?

· Will the photograph confuse or mislead the reader?

· Does the photo communicate the subject’s mood, personality and/or surroundings?

Final picture selection: editors generally follow the process of elimination in order to select the best photographs for publication; those photographs with the most impact, quality and design possibilities.

PICTURE SELECTION GUIDELINES –- 
· Stopping power –- Visual elements, strong color and strong graphics that immediately attract the reader.

· Emotional response or impact – The photographs ability to touch the reader and evoke a reaction.

· Readability – The mechanical process of seeing and recognizing the image and the psychological process of accepting or rejecting the image as believable.

· Quality – The center of interest must be in sharp focus and have proper exposure (contrast and a complete range of tones).

· Design possibilities – Photographs should have enough strength and flexibility to encourage their publication regardless of format.

        PHOTO ART


While it is best to “crop the picture in the camera while it is being composed,” it isn’t always possible to do so.  Photojournalists and editors sometimes even crop good photographs to make them more telling and emphatic.  Understanding basic cropping and scaling guidelines simplifies reproduction and makes the photograph more worthy of publication.  Poorly cropped and improperly scaled photographs clearly point out a training weakness within a newspaper staff.

CROPPING-

The technique of enhancing a photograph by eliminating distractions, improving composition and, as a last consideration, fitting the photograph to the layout.

Cropping for desired content or focus normally precedes resizing.

Crop to Eliminate Distractions

· Remove unwanted or distracting elements that detract from the photo or compete with the center of interest for attention.  The objective is to retain one center of interest in each photo.

· Carefully eliminate everything that does not contribute to the message or purpose of publishing the photo.

· Limit the number of people to only those absolutely necessary, generally no more than three- unless “the crowd is the message.”

(Note: Photos below have been reduced in size.)


 |
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    Original (A) 

     Cropped Original (B)  Cropped & Resized (C)


Shipmates Celebrate Crossing the Line
            “Simon Sez Crawl”                    The Champs
The original wide-angle photo (A) portraying a crew celebration was meant to run two columns wide after slight cropping at the left margin.  As additional photos became available, the editor considered using this as a supporting photo, running single column, and additional content was cropped from the right margin (B).  When the editor decided to run a photo focusing on contest winners, the photo was re-cropped to emphasize the new focus and resized (C) to enlarge the image. 


Crop to Improve Composition

· Present the center of interest as boldly as possible while retaining the communicative elements of leading lines, lines of force, rule of thirds or framing elements.  

· Although most photos are cropped to a 5:4 or 3:2 ratio, an unusually wide or tall photo attracts more attention because of its proportion.  Likewise, avoid cropping to a square dimension because it is considered static and lacking in direction and movement within the picture area.

· Never crop for the sake of cropping.  A picture, like a story, should say what it has to say and no more, but also no less.  Crop ruthlessly and eliminate those unnecessary elements.  

· When enhancing digital photos, it is a good practice to keep original image content intact and available.  Do your cropping on a copy of an original.  Remember, discarded content cannot be recovered from a cropped image after the newly cropped image has been saved or further processed.  Likewise, save the correctly cropped image and do further enhancement on a copy of it. 

Crop to Fit the Layout

· The least desirable reason for cropping.

· Should be used only when absolutely necessary.

· Layouts should be designed around the photo(s).

Cropping the Human Figure

Special care must be taken when cropping the human figure.  The cropped figure should appear natural, not jarring to the eye.


Cropping Mug Shots

· When working with profiles, cropping should be in front of the ear, not behind it.  (Salute shot is not a profile; opposite eye is present.)

· The crop line should leave a bit of the shoulders in the photo to act as a pedestal for the head.  At all times, avoid the decapitated look.

· When cropping into the head, it must be done boldly enough to appear purposely done, not accidental.

· Generally, leave a comfortable amount of space around the head when possible.


Cropping Full Photographs

· Never amputate the subject.  Don’t crop the human figure at the joints, i.e., fingers, wrist, elbows, ankles or knees.

· Avoid cropping along major intersections of the body.  For example, don’t slice between the arm and shoulder or at the adam’s apple of the neck.  

· When cropping out the lower half of the body, it is best done just below the rib cage.  Unless the lower part of the person provides significant action or detail, crop it out.  Legs and feet rarely add anything to the photo.

Crop Marks

On a traditional print, crop marks are made by using a grease pencil and sometimes, a straightedge.  Eight straight lines (tick marks) should be placed in the borders of the photo to indicate the content to be retained in the photo.  Do not mark the photo, itself.  This procedure calls for two crop marks on each side of the photo. Crop marks will highlight the corners of the photo when the full frame is used, showing that the entire photo is to be used.  When cropping digital images, you will use the image enhancement system’s (IES) cropping tool.
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APPLICATION OF SAPP TO PHOTOJOURNALISM

Sometimes, an otherwise well-composed photograph may have to be cropped or even discarded.  Remember, a DoD newsphoto or image may not be “manipulated.”  As a military public affairs practitioner, your first responsibility is to ensure your products do not violate the principles of security, accuracy, propriety and policy.  Let’s quickly review the impact of these principles on military photojournalism.  

· Security -- The Army Public Affairs Program, AR 360-1, spells out the public affairs policy and reinforces the guidance in The National Security Act and AR 380-5, Department of the Army Information Security Program that we must not compromise safeguarded information.  Seek guidance from the experts on questionable matters.  When in doubt about subject matter, don't use the photograph.  Operational security is everyone's business.

During both exercises and real-world operations, plans, maps and equipment can be easily compromised by a photographer.  When cropping a photo for reproduction in the newspaper, be especially aware of the background areas that might reveal classified information, equipment or special category personnel (snipers, SWAT personnel, etc.).

· Accuracy -- Make sure the photograph reflects reality.  A photograph taken from the wrong angle or at the wrong time can, in fact, misrepresent the facts of the story.  A road race taken at the finish line can show the second place finisher ahead of the winner, if taken from the wrong angle.  A sneeze or facial twitch during a somber ceremony can make the subject look like a fool in addition to misrepresenting the story.

· Propriety -- Beauty pageant swimsuit competitions, a soldier in an embarrassing pose, and ethnic misrepresentations are but a few of the many propriety violations you might face.  Although a photo editor should catch such violations during the process of photo selection, you also must check for violations in the cropping phase.

· Policy -- Policy considerations are spelled out but are not limited to the provisions of AR 360-1.  The Department of Defense and Department of the Army have release authority over certain types of information.  Information on weapons systems, nuclear, biological and chemical warfare, controversial national and international subjects will have to be approved for release.  

In overseas locations, local policies come into play.  Photographs of antigovernment protests in your host country, for example, normally should not have been taken in the first place.  If you allow the photograph to be published in your newspaper, no matter how good your cropping job, you may enrage the host country and your superiors.  

Policy considerations also include uniform violations, unsafe acts (e.g. - the soldier sleeping on a tracked-vehicle), and promotional activities favoring one organization over another (e.g. – favoring the Association of the United States Army over the the Non-Commissioned Officers Association).

Guidance for Army PA practitioners regarding The Privacy Act is included in Annex K, AR 360-1.

Before a photograph or image is scaled, it must be edited for cropping since a cropped photograph will have a different dimension than the original.  Cropping the top or bottom creates a more horizontal shape than the original.  Conversely, cropping the sides creates a more vertical shape.  

SCALING – CHANGING DIMENSIONS

Scaling a photograph is the act of enlarging or reducing a cropped photograph to fit a hole on a newspaper page.  When a photograph is scaled, width and depth are enlarged or reduced proportionately.  In traditional publishing, depth/height was expressed in inches, and width was expressed in picas. In a desktop publishing environment, dimensions are expressed in either inches or picas but not both. Your editor will tell you which type of measurement to use.

Scaling starts with three known dimensions: the cropped width and depth and either the reproduction width or reproduction depth.  Scaling the photograph identifies the unknown dimension, either the reproduction depth or width.  In desktop publishing, your computer replicates this process automatically.
MATHEMATICAL SCALING FORMULAS

Reproduction depth (RD)is obtained by multiplying the reproduction width (RW) by the cropped depth (CD) and dividing the result by the cropped width (CW). 

    Reproduction Width X Cropped Depth

Reproduction Depth =          Cropped Width

EXAMPLE:   Cropped Width (CW) = 2 inches


     Cropped Depth (CD) = 2 1/2 inches


     Reproduction Width (RW) = 4 inches


     Reproduction Depth (RD) = unknown

Fill in the known measurements then resolve for the unknown measurement.

RD = RW X CD      RD =   4" X 2 1/2"      RD = 5"

        CW                    2

  Reproduction Depth X Cropped Width

Reproduction Width =          Cropped Depth

ESTABLISHING PERCENTAGES

To establish a reduction or enlargement percentage, simply divide the reproduction width by the cropped width (or, reproduction depth by the cropped depth).  

RW = 5” or 30 picas  (Six picas to the inch)

CW = 3” or 18 picas

In the situation above, the reproduction width of 5" (30 picas) is divided by the cropped width of 3" (18 picas) to obtain an enlargement of 167%.  


The same formula applies whether enlarging or reducing.

AUTOMATED SCALING

The production of military publications is automated.  Due to digitization, you may never need to crop a paper photo with a pair of scissors or use a projection printer to enlarge (or reduce) a photographic image.  You can expect to crop and scale your images with image editing system (IES) software.  After the enhanced images are imported into the desktop publishing system, for placement in the publication, they may be further cropped or, more likely, re-sized because of editorial or page layout considerations.

Automated scaling may be accomplished by either a re-sizing/scaling tool or by a menu-driven dialog box.  Many IES offer both types.

The scaling tool allows you to “pull” or “push” a corner of the image diagonally to proportionally expand or reduce its size.  You may also manipulate the tool to disproportionately “stretch” a dimension if you choose. 

The dialog box allows you to insert the desired (reproduction) width or height, then automatically computes and sets the remaining dimension.  

Consult your IES documentation or operating instructions to learn how to use your system’s tools. Then, PRACTICE!

PRACTICE EXERCISE

LESSON 4

SUBCOURSE NO. PA0251

CROP AND SCALE A PHOTOGRAPH

INSTRUCTIONS:

Choose the best answer to each question below.  

1.  In cropping a photograph, you notice a spectator in the background making an obscene gesture.  Which of the following does this act violate?


a.  The Privacy Act of 1974


b.  Propriety


c.  Aesthetics


d.  Rule of Thirds

2.  In addition to eliminating distractions and ensuring proper composition,

what do you further accomplish in cropping?


a.  framing the center of interest


b.  camouflaging the center of interest


c.  stopping the action


d.  blurring the motion

3.  Your editor planned to use your photo of an Integrative Display Battle System when he is notified that your only good photo disclosed a newly classified peripheral device at the right lower corner.  You tell the editor, “no problem” because you will... 


a.  re-shoot the display when it is

exhibited on post again next month.


b.  resize the image to eliminate

the classified portion.


c.  dodge and burn the classified 

portion out of the image.

d.  crop the classified device out of the photo.

 ANSWER KEY 

LESSON 4

SUBCOURSE NO. PA0251

CROP AND SCALE A PHOTOGRAPH 

1.  b.  Propriety  pg 56

2.  a.  framing the center of interest  pg 53

3.  d.  crop the classified device out of the photo  pg 53

LESSON FIVE

SHOOT A PICTURE STORY

46Q Soldiers' Manual Task:  224-176-1318

OVERVIEW

TASK DESCRIPTION:

In this lesson you will learn basic concepts of planning and shooting a picture story.

LEARNING OBJECTIVE:

ACTIONS:

Describe the preparation and characteristics of a picture

page.

CONDITIONS:

You are given the material presented in this lesson.

STANDARDS:

You will be able to describe the characteristics of picture

page categories, page types and elements; picture page photo types and techniques; picture page planning procedures and shooting script preparation.

REFERENCES:

The material contained in this lesson was

derived from the following publications:

DINFOS Photojournalism StudentHandbook

INTRODUCTION

As you look at our military newspapers and some of our magazines you will notice that many of them run picture pages and occasional doubletrucks (two picture pages that are facing each other).  This is one of the best means of publishing photographs.  To warrant this much space, the subject must be very visual and the photographs must tell a story.  The only way to achieve this is to understand the different types (categories) of photo pages used and the techniques (picture page types) needed to get the best coverage and good photographs.

Some photojournalism assignments require planning as to what shots are needed to tell the story.  This is especially true when assigned to create a picture page.  Picture pages tell the story through photographs, with some text to help get the idea across.  

To a non-photojournalist, a picture page tells a story using a series of pictures.  This is not an incorrect definition but it is not totally correct because the pictures alone are limited in telling a story.  In order to give the reader a complete message, words must be added to fill the communication gaps left by the pictures.  Therefore, a better definition for a picture story would be "a means of communication resulting from a planned and organized combination of pictures and words."  

This means a picture page is based on related pictures that are supported by text.  The pictures attract reader attention, place the reader at the scene and tell a visual story.  The words, whether title, text, cutline, etc., introduce the story and fill the information gaps left by the pictures.  Picture stories are produced for release to both military and civilian publications.

THE PICTURE PAGE

Picture Page Categories

Picture pages fall into one of three categories, each characterized by emphasis on either pictures or text.  

· Illustrated text -- The emphasis is on words.  Photos are used to supplement the story.

· Picture/text combination – This is the middle ground between illustrated text and the pure photo page.  Approximately 75 percent of the page is devoted to photographs.  In the picture/text combination, the text is used to present additional information, information other than that which the photos provide. 

· Pure photo page –- This has very limited text and is the most difficult type to develop.  It is up to the viewer to determine what the story is about.
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Picture Page Types

“Picture page type” is concerned with story-telling technique.  There are three types of techniques.

· Picture story -- This is a series of pictures, which has a beginning, middle, and closing photo.  All the photographs in the series relate to the same subject.  Even without words, the pictures tell a story.  Picture stories are usually about a person, but they can also be shot about places, things or events.  The situation-type picture story places emphasis on an event, such as a Memorial Day celebration, change-of-command ceremonies, airshows, base open houses and so on.  The personality-type places emphasis on a person.  The photographs should make a single statement and create a single impression.

· Picture essay – An essay sets out to prove a point or explore a problem.  The picture essay is more likely to argue than to narrate.  It analyzes even when it presents both sides of an issue.  It is more likely to be about something than someone.  Visual continuity is not a characteristic of the picture essay.  Unrelated in time, unconnected in story development, essay pictures do not lean on one another.  Each picture is selected to make a point; each can stand alone.  Think of a picture essay as a photo editorial.

· Picture group – This is a series of photos, not necessarily in a logical sequence, illustrating a subject or theme and may be about a person, place, thing or situation.  The photographer tries to catch the essence of an event in pictures which stand alone.  The picture group says, “There was an event, had you been there, this is what you would have seen.”  The picture group is more prevalent than the story or essay.

Picture Page Elements

· Picture impact -- The picture story must be visually exciting.  It must appeal to the eye, catch the readers' attention, and hold their attention until they read the entire story.  The photographs must be high quality.

· Narrow theme -- The theme should be narrow in scope.  It must be simple enough to present the story with three to five photos.  Pictures must enhance the essence of the theme.  The larger the scope, the more pictures and words needed to tell the story.  

· Focus on people -- People are interested in people.  Every photo should contain a person.  Readers relate to other people better than to inanimate objects, so let the people tell your picture story.  A picture story about tank gunnery should be told with people in the turret, etc. 

· Variety of shapes and sizes -- A variety of shapes and sizes of pictures will enhance the overall presentation of the page and help retain reader interest.
· Quality -- Pictures must be high quality.  It is better not to use a photograph than to use one of inferior quality.

Picture Page Photo Types
· Dominant photograph –- This should be the lead photo and the largest on the page.  It will be a feature-type photo, either of a person or situation, containing strong action.  It must set the theme for the picture page.  The assignment may provide several opportunities to shoot a suitable dominant photo.  
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Army firefighter Staff Sgt.…         Training with Thai soldiers at Cobra Gold

Supporting photographs –- These make up the remainder of photos on the page.  Each photo should add new information and support the theme of the lead photo.  A strong terminal photograph brings the picture story together.  The terminal photograph is the most important supporting photo; it should bring the reader to the end of the story.  
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Photo Techniques

· Long shot –- It is normally shot 10 to 20 feet* from the subject.

Called an “establishing shot,” it shows the subject in his environment.
· Medium shot –- Normally taken from seven to nine feet*, it identifies the subject and the action taking place.
· Close-up --  Like the medium shot, it is used to identify the subject and action taking place, only from a closer position, about three to six feet*.

· Extreme close-up –  Shows important
aspects of the subject’s job in
detail. Shoot as close* as possible

to the subject.
*  Actual distances will depend on the subject or theme, the desired composition of the particular shot and the type of lens you are using.

  EOD work gets close and personal.

· High and low angles –- The key to a successful picture page is varying the shooting angle.  The difference of angles creates interest and can lend power and strength to the subject if a low angle is used, or can indicate subject inferiority if a high angle is used.
· Horizontal and vertical formats –- The different formats are essential when designing a layout; it adds variety.

· Mobility –- Photographer mobility allows for a variety of subject views.  Mobility is moving around the subject, taking photos from many different positions to avoid static or posed appearance, adding variety and possibly giving the reader a subject angle that he hasn’t seen before.
PLANNING THE SHOOT

Talk to Your Editor

When your editor assigns you to shoot a picture story, try to get as much information about the assignment as possible.  Find out who the subject is, if the story is about a person or a group.  Find out what the event is, when and where it will happen, why the story is significant, and any points of contact for the event.

Discuss the proposed page layout and required shots with your editor before planning your photographs.  For design and layout purposes, the editor will normally require three to seven photographs.  If the layout will be on a single page, the editor will need a minimum of three and a maximum of five.  A double-page layout, known as a doubletruck, will require a maximum of seven photographs.  All of the photographs could stand alone, but together constitute a picture story.  Plan to take more photographs than you need.  Shots better than what you had thought of will crop up, or subject movement and technical miscalculation may ruin a planned shot.  

PLANNING AND RESEARCH

A successful picture page requires complete planning and researching of the idea or page focus.  The best way to do this is to visit the site in advance of the shoot.

· Begin the theme by developing a visual story line or dummy layout.  Think about the actions taking place and how they can be put together on the page to emphasize the theme.

· Establish a shooting time.  Talk to your subject to find out which time of the day is usually the busiest, the most convenient, etc.  Don’t set up an appointment that will be split by lunch.  Give yourself at least an hour.

· Watch your subjects perform their jobs.  Are they constantly looking down?  Do they move rapidly?  (Think about how you will compensate or position yourself.)  Do they perform enough differing actions?  (Remember that every photo on the page needs to be of a different action.)

· Check the lighting conditions in the subject’s area.  Pay specific attention to the windows, garage doors, reflective surfaces, and work uniforms.  If your subject wears a white apron/smock or works in front of large windows, you will have to plan how to compensate.

· Check the subject’s environment for props, distractions, etc.  A cluttered or cramped environment can make shooting very difficult and may lead to a lack of variety in your shot selection.


Plan a Dummy Layout
  

Visiting the site will 



assist you when you dummy

a tentative layout 

You dummy a layout so 

that you can see what 

photos would look best 

in the layout that 

your editor has planned.  

The dummy layout does 

not indicate the order 

in which photographs 

are taken.  If your 

editor already has a 

page set aside in the 

newspaper for your 

story, decide how 

the story should be 

laid out.  Decide what 

kind of shots would 

best tell the story.  

Consider the directions 

of the photos, the 

lines of force, what 

should be the lead and 

terminal photos, and 

the use of horizontal 

and vertical photos.  

The dummy layout could 

indicate formats and 

directions or lines of 

force to attempt during 

camera coverage. 

For example, once you 

have observed the parade

rehearsal, you can select

shots that would look the

best on the dummy page.  


DUMMY LAYOUT SHEET EXAMPLE

As the lead picture, you may decide to use a medium shot of the retiree as he stands at attention.  You could have the units passing in review as a horizontal.  If the unit has a mascot, you may want to use a photograph of it as a vertical.  You could use a photo of the reception afterwards as a terminal photo.  The dummy will help you focus on the shots that you know you will really want to take.  Be sure to show your dummy to your editor to get his approval and input.

PREPARE A SHOOTING SCRIPT

With your dummy layout approved, you may now write the shooting script.  The script is designed to show what photographs you want to take in the order of when they happen.  There are two ways to prepare a shooting script.  A script can either take the form of a storyboard, with sketches of various scenes, or a written script and chart detailing the What, When, Where, Who, Why and How of the shoot with bullets for close-up, medium and long shots.

Storyboard

A storyboard is a “visual shooting script.”  To storyboard the assignment, simply draw what you hope to photograph.  Stick figures do the job nicely.  Make sure that the figures tell the story.  The objective is to capture the action and how the subjects achieve the action.  








STORYBOARD EXAMPLE

For example, you might want to storyboard the retirement ceremony.  You could use similar drawings that you used to plan your dummy layout, but you would place them in order of when they would occur during the event.  If, during the practice, you noticed the mascot performed some ceremonial duty, you may want to capture a photo of that.  Or, you would want to draw the retiree getting his award pinned on.  However, never limit yourself to the storyboard.  You will find that opportunities for other pictures usually occur.

Shooting Script

A shooting script allows the photographer to prepare the basic theme on paper and aids in planning the actual shooting session.  It is used as a guide, but should never be followed to a point where the photographer’s flexibility is hampered.  Don’t limit yourself to the shots described in the script. 

The written shooting script is more detailed than a storyboard and requires the photographer to think through the entire shoot.  The first part of a well-prepared script answers all the vital questions (the five W's and H); the “H” (How) are the points-of-contact.  The second part (chart) lists individual picture ideas in detail.  

An Example of a Written Shooting Script

To use the retirement ceremony as an example, you could write the first part of the written shooting script as follows:

WHO:  Command Sergeant Major James R. Jones, Special   

Troops command sergeant major.

WHAT:  Retires after 35 years of service.  In retirement ceremony he will review the troops while riding in a jeep, will receive an award, will give a speech and will stand on the podium during the pass in review.

WHEN:  30 June 2000 at 10 a.m.

WHERE:  Main Post parade ground.

WHY:  CSM Jones has the longest time in service of any sergeant major on post.  He has been assigned to Special Troops for the past three years; he has implemented many of the current soldiers' programs; he has stood in for the post sergeant major, who was hospitalized for a month; and now, as he retires (and receives the Legion of Merit), the entire post is involved (to include Spike, the bulldog mascot) in CSM Jones’ retirement ceremony.

HOW:  Contacts:  Protocol office, Mrs. Jones, tel. 4008.  Special Troops executive officer Maj. Smith, tel. 5991.  Mrs. James R. Jones, tel. 661-2929.

The second part of the written shooting script is a chart that details the specific shots you must have to tell the story  You would use long shots, medium shots and close-up shots when taking your photographs.  Be sure that your editor approves your shooting script.  AND  Don't arrive at the shooting site only to realize: your camera is inoperative; batteries for the electronic flash are dead; you are low on film or image recording capacity!

MSG Jones Retirement
 





PRACTICE EXERCISE

LESSON 5

SUBCOURSE NO. PA0251

SHOOT A PICTURE STORY
INSTRUCTIONS:

Review the material in this lesson.  Choose the best answer (True or False) to each question below.  

1.  T  F   Any points of contact that you establish for a shoot will 

     become the second part of your written shooting script.

2.  T  F   Editors normally need three to five photographs for a single

     page picture story.

3.  T  F   A storyboard is more detailed than a written script.

4.  T  F   A written shooting script is broken into two parts.

5.  T  F   The "How" element can best be used to establish/list any points

     of contact.

6.  T  F   To make a picture story interesting, focus on inanimate objects

     to tell the story.

7.  T  F  You would use a long shot to orient the reader to the subject.

8.  T  F  The picture pages below are well designed since they both contain 

    clearly evident dominant and terminal supporting photographs.
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ANSWER KEY

LESSON 5

SUBCOURSE NO. PA0251

SHOOT A PICTURE STORY
1.  False   Points of contact are listed in part I of the shooting script.

Pg 73  

2.  True   Pg 70

3.  False  Pg 72   

4.  True  Pg 73  

5.  True  Pg 73   

6.  False   Focus on people; people are interested in people!  Pg 67

7.  True  Pg 69   

8.  False   Illustration A. The top left photo on page A is barely 1/16” taller than the photo at top right; hardly enough to make it a clearly dominant photograph.  The choice of terminal photo is excellent; the subject is looking into the page, engaging the viewer’s interest.  Illustration B. The dominant photograph is also the terminal photo.  The viewer’s attention is drawn to the children who are looking off, rather than into the page. Pg 68  

LESSON SIX

LAYOUT AND DESIGN

46Q Soldiers' Manual Task: 224-176-2302

OVERVIEW

TASK DESCRIPTION:

In this lesson you will review basic concepts involved in planning and laying out a newspaper page.

LEARNING OBJECTIVE:

ACTIONS:

Describe the principles and procedures involved in the 

layout and design of a newspaper page.

CONDITIONS:

You are given the material presented in this lesson.

STANDARDS:
You will be able to describe the three picture page elements; placement (vertical and horizontal spacing) of typography and photos; use of white space; the five layout principles (simplicity; motion flow and direction; contrast and variety; balance; unity) involved in producing a well-designed news page. 

REFERENCES:

The material contained in this lesson was derived from

the following publications:

DINFOS Photojournalism StudentHandbook

STP 46-46Q14-SM-TG, Task 224-176-2302, Lay Out Newspaper Pages

INTRODUCTION

Creating an effective picture page layout requires imagination, creativity, understanding of the layout mechanics and a strong commitment to communicate a theme. Applying these layout steps will simplify the layout process and establish a basis for future picture page designs.

PICTURE PAGE FUNDAMENTALS
Layout is the placement of all elements on a page, pages or any other assigned space in a way which enhances the total effect of the presentation. Layouts should be based on unity and cohesiveness‑ the way in which the photos relate to each other, to the type and to the white space to communicate successfully.  (Measurements may be in either picas or inches but usage must be consistent throughout the publication.)

ELEMENTS: A picture page is broken into three elements:

· Photographs

Communicate the story visually to attract the reader's interest.  (Normally these take up approximately 75 percent of a picture-text combination page.)  Pictures give the reader a sense of being at the scene.


There are two types of photographs: dominant and supporting.  The terminal photo is the most important supporting photograph.

· Typography

Block the copy.  Copy should not wrap around photos. Copy should be blocked and placed in an area of secondary importance.  

Headline depth may vary from 3 to 7.5 picas, same width as the copy block. A distance of 1/2 pica should separate the headline from the copy block. A banner headline may be used, but if it is separated from the text you must use a subhead.

Cutlines should be placed flush left 1/2 pica under the photograph or it may be set to the side, aligned flush with the gutter. Do not use gang cutlines (Top photo, left, below, etc.).

A cutline should not restate something the photo already shows. 

Bylines should be placed flush left 1/2 pica under the headline and 1/2 pica above the body text.

· White Space

Too little white space (less than 1/2") can make layout appear tight.  Too much (more than 2 1/2") can seem sloppy and accidental.   Use the white space to "open up" the layout and achieve a balanced product.

Keep the white space to the outside of the layout.  Trapped white space pushes pictures apart and makes them "float" off the page.

External borders are established by the margin on the layout.

Interior spacing is one pica between all elements. Ensure the longest gutter on the page is not allowed to run the full length of the page undivided.

All four borders of the layout must be defined by a photo or typography.

LAYOUT PRINCIPLES:  These principles should guide your design.

· Simplicity.  Keep the layout simple, using only the photos needed to communicate the story line or theme.

· Motion flow and direction.  Each photo should maintain direction onto the page and help the reader's eye throughout the page.

· Contrast and variety.  A variety of shapes, sizes, distances and angles is pleasing to the reader.  If a photograph has a lot to say, print it large.  If it is less important, print it smaller.

· Balance.  Use the supporting photos to balance the lead photo and the other elements on the page. Each photo should add new information and provide a variety of shapes and sizes. Variation of image sizes creates variety. Ultimately, the layout must appear to be created by design, not chance.

· Unity.  All elements of the design should be comprehended at first glance and "read" as one unified element.

LAYOUT STEPS

· Editing/Selecting.  Edit out all photos which do not meet publishable standards.  Photos with good subject identification and action should be selected for the dominant/lead photo.  Select up to four supporting photos which add new information. Consider direction, sizes, shapes and distances.  The terminal photo should provide closure and bring the viewer’s eyes back into the page

· Cropping.  Remove unwanted objects to emphasize the primary subject.   Depending on the area of the photo that is cropped, either the horizontal or vertical elements of the photo will be accented.  Occasionally, cropping is needed to fit photographs to the layout.

· Scaling.  Three scaling methods:  Proportion wheel or stick. Mathematical formula.  Diagonal line.  (Diagonal line is the simplest method.  It is used in DINFOS photojournalism classes during the manual layout exercise.  Refer to Lesson 4 on "Cropping and Scaling" for a refresher.)

AUTOMATED LAYOUT

While one type of computer software (IES or image editing system) is used to enhance digital images, another type, called a desktop publishing program, (DTP) is used to actually layout the page.  A DTP can manipulate imagery, typography and white space.

The DTP can import enhanced digital imagery and further crop or scale it to facilitate its placement on the page layout.

The DTP can import and revise existing word-processed copy (stories); originate typed copy; change fonts or type sizes and position these typographical components on the page layout.

Together, these capabilities allow the DTP to layout a page in accordance with the editor’s page design requirements.
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No extra space needed below bottom cutline.

Cutlines: All photos will have a cutline. The width of the cutline should be at least two-thirds the
width of the photo. Cutlines are placed flush left 1/2 pica beneath the photo. The next photo is a full
pica below the cutline.

Internal white space: Consistent internal spacing is to be used between all elements, between
photos, under cutlines, and around the copy block. Use 1 pica between all internal elements. White
space should not be trapped inside the layout, rather it should be pushed to the outside edges.




PRACTICE EXERCISE

LESSON 6

SUBCOURSE NO. PA0251

Layout and Design
INSTRUCTIONS:  Choose the best answer to each question. 

True or False

1.  T  F   “Unity and cohesivenes” refers to the way in which photos relate to each other, to the type and to the white space in order to communicate successfully.

2.  T  F   According to the principle of “Simplicity,” supporting photos

     should balance the lead photo and other elements on the page.

3.  T  F   Too little white space (less than 1/2”) can make the layout appear

     tight.

4.  T  F   The principle of “Balance” suggests that a variety of shapes, 

     sizes, distances and angles is pleasing to the reader.

Multiple Choice

5.
To scale the photo to fit its layout “hole” you should first--


a.  use its current and reproduction dimensions.


b.  remove 3/16” by cropping from the top of the photo.


c.  crop 3/16” from both the top and bottom of the photo.


d.  remove 3/16” by cropping from the bottom of the photo.
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ANSWER KEY

LESSON 6

SUBCOURSE NO. PA0251

LAYOUT AND DESIGN
1.  True  pg 77  

2.  False  pg 78   

3.  True  pg 78  

4.  False  pg 78  

5.  d.  pg 79 and Lesson 4  

LESSON SEVEN

SHOOT A SPOT NEWS PHOTOGRAPH

46Q Soldiers' Manual Task:  224-176-1321

OVERVIEW

TASK DESCRIPTION:

In this lesson you will learn basic principles of shooting a spot news photograph by keeping a camera bag prepared, answering the five W's and H, using correct shutter speeds and aperture control, and obtaining cutline information.

LEARNING OBJECTIVE:

ACTIONS:
Prepare a camera bag; plan for coverage; use correct exposure; obtain cutline information and crop a news image.

CONDITIONS:

You are given the material presented in this

lesson.

STANDARDS:

You will be able to perform all the duties

described in this lesson.

REFERENCES:

The material contained in this lesson was

derived from the following publications:

STP 46-46Q14 SM-TG 

DINFOS Journalism Handbook

AR 360-1

FM 46-1

INTRODUCTION

Unlike feature photos or picture stories, spot news photography captures unrehearsed action.  You may be able to do only minimal research prior to photographing the spot news event.  Usually, you have time to find out little more than the What and the Where of the event.  Spot news photography is a matter of reacting to a news event and trying to capture the action right the first time-- you cannot re-stage a news event. 

You cannot plan spot news.  It happens.  You react.  Most frequently, spot news photography involves accidents or incidents, but also may include unannounced (to you, at least) visits by VIPs or a demonstration of a new weapons system.  You do not control these events but you can control your readiness to cover them.

In covering a spot news event, whether it's an aircraft accident or a visiting celebrity, you must be continually aware of the journalist's greatest enemy -- time.  No matter how dramatic the photograph may be, it has little value if it does not meet the publication's deadline.  The value of news decreases with each passing minute.

BE PREPARED

Keep your camera bag ready for business

Because you have so little time to react to a spot news assignment, you should always be prepared.  The key to preparing for a spot news assignment is to have a camera bag ready with well-maintained equipment and necessary supplies.

Maintain the Equipment

When you prepare the camera bag, start by cleaning the camera equipment.  You should always keep camera equipment and peripherals clean and serviceable because time is not on your side.  Time spent cleaning and maintaining camera equipment in the office prior to a spot news assignment is time well spent.  

Load the Camera

If possible, keep the cameras ready for spot news.  Ensure it is loaded with fresh batteries and has sufficient image recording capacity.  If you are not using a digital camera, select film appropriate to the situation.  Use only one ASA/ISO rated film, such as 400.  If you have more than one ASA/ISO rated film, you may grab a roll of film during a shoot and forget to adjust the ASA/ISO dial.  This error can be avoided by using the same speed film throughout the shoot.  

Stock necessary peripherals and accessories

Prepare your camera bag by placing in it an electronic flash unit appropriate for your camera, spare batteries and extra recording media (film or PC cards).  You will also want to stock lens tissue and an assortment of lenses (from wide-angle (28 to 35mm) to telephoto (80 to 200mm zoom).  Ensure your lenses are clean, serviceable and mounted with protective filters.  Make sure the camera and electronic flash batteries are charged before placing them in the camera bag.  To make your packing complete, include some rubber bands, pens, a notepad, an organization chart and anything else you may need.

Get the facts

Frequently, the initial information about a news event is sketchy.  For example, your office receives a call about something happening on your post, but the information is limited like, “the MPs have surrounded building 22 and they’ve got weapons.”  You must try to find out as much as you can about the incident before you go to the site.  

When notified of a spot news event, try to get immediate answers to the five W's and H.  At a minimum, obtain the What and Where.  This way, you will know what to take pictures of and where to get them.  If you don’t have time to wait for more information, arrange for others in your office to gather information while you are taking the pictures.  In the case of a training accident, G-3 (Operations) might be able to answer questions and provide grid coordinates or location information.

AT THE NEWS SITE

Identify Yourself

Because of the confusion that may occur at a news site, make perfectly clear who you are and why you are there.  Wear or carry your office press pass and identify yourself to the on-the-scene commander or senior military official before photographing anything, especially in the cases of incidents

or accidents.  

Get the rest of the five W's and H, or verify those you have.  Be sure to record the correct name or nomenclature of persons, vehicles, weapons or equipment appearing in your photos.  

Consider Security and Propriety

While at the shoot, you must consider security and propriety.  

Security.  Make sure that what you are about to photograph does not violate security, such as classified maps in the background or classified weapons.   If you believe your photos might contain classified material, be sure to safeguard them and tell your editor.  Your editor may wish to have G-2 screen the photos to ensure no classified material is released.  Also, certain VIP visits are kept quiet for security reasons.  For example, although a visit to your post by the Secretary of Defense may be newsworthy, DoD may wish that you do not cover it.  Check with protocol or G-2 regarding VIP visits.

Propriety.  Sometimes, you will be assigned to photograph an accident in which people have been killed or injured.  Although you may take photographs, there are certain types of photographs your office should avoid releasing such as gore and body parts at accident scenes.  Obscene gestures rarely have a place in military imagery and can ruin an otherwise good photograph if they cannot be cropped out. Use photographs that are in good taste and will not insult the public.  

Refer to Chapter 5, AR 360-1, The Army Public Affairs Program, for additional guidance.

Take the Photographs

Shooting in “manual mode”
When at the site, if you are using a camera system without automated/ programmed exposure features, you must figure out what shutter speed and aperture control to use.  In general, if the lighting is low, slow the shutter speed and open the aperture.  Check the light meter with each exposure and adjust the speed or aperture control as needed.  

In the excitement of a spot news event, photographers often forget to regularly check their light meter settings and are upset to learn their shots are underexposed or overexposed.  As photographers move around at the site, at one moment the subject may be lit from the front, and the next moment it may be backlit.  Backlit subjects must be compensated for either by opening up one to several f/stops or by using an electronic flash.  That is why, as you move around the subject, and the lighting on your subject changes, you should check shutter speed and aperture control and adjust as needed.  

Also, if you have reason to doubt your light meter, bracket your exposures to ensure at least one proper exposure.  Bracketing is achieved by setting the camera for the exposure the light meter indicates, taking the exposure and then opening up one f/stop setting.  Take that exposure, then open up another f/stop and take another exposure.  Return to the normal exposure setting, then close down one f/stop setting and take an exposure.  Close down another f/stop setting and take another exposure.  This would be "bracketing two stops" on either side of what you think is a good exposure.

A light meter may get tricked when photographing people with a dark complexion, especially if there is a light background.  If possible, obtain a light meter reading off the subject's face, rather than the light background.  Failing that, try to obtain a light meter reading off something the same tone as the subject’s skin.  You may have to open up an f/stop or two.  Just remember that your light meter may give an incorrect reading of darker-skinned people and you must compensate for it.

You should also consider composition as you shoot your pictures.  Crop within the camera to remove distracting elements, but don't crop too closely.   You  cannot restage a spot news event, so leave room around the image that can be cropped later.  Consider the lines of force in the image (the direction of movement of the eye as it looks at the photograph).  You have only one chance to capture the images; make sure you do your best.  

Shooting with automatic/advanced equipment

While manual adjustments generally provide better quality images than automated adjustments, the tempo of the action may not permit careful light meterings and manual adjustments for each shot.  After you have recorded usable images, it may be possible to re-shoot the action in a manual mode.

If your camera system has a programmed auto focus/exposure mode, use it until you have the expertise to make quick and accurate manual adjustments.  (If you haven’t already done so, refer to your camera’s documentation to learn how to use the programmed features.)  

Record Cutline Information

As you take each photograph or series of photographs, you must record cutline information in a caption log or notebook, or with a sound tag.  (Remember to record name-spellings in writing; sound tags cannot do this reliably.)

The Need for Speed

Speed is the most vital element of spot news coverage.  The value of news decreases with each passing hour, so you must make sure the news reaches the reader as quickly as possible.  This goes for "bad" news as well as good news.  Remember, “maximum disclosure with minimum delay.”

If you are assigned to news work you should be prepared for the rush job.  It is impossible to predict when the need for news coverage will arise.  Requests come in from many sources with little or no notice; many require shooting, processing and release all in the course of a morning.  This is not impossible, but it does require some fast action on your part.  

Prepare (wet photography) contact sheets or download your photos as soon after shooting as possible.  After initial processing, select only those images that will be used or released for projection-printing or further enhancement.  

If you are using wet-process, remember to properly file the contact sheets or negatives and their associated cutlines.  Digital images that have been processed for use or release should be archived, with their appended cutline information, according to local SOP.

Crop loosely in the viewfinder to preserve content.  For your own publication, you should crop news photographs ruthlessly during the enhancement process.  Sometimes, for a news photo to tell a story, you must crop the photo down to only a small part of the original image.  Take out anything that will distract the reader from what you want to report.  When deciding how much and what to crop, envision the photograph as it will appear in your publication.
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AN EXAMPLE OF CROPPING TIGHTLY AND LOOSELY.  THE IMAGE ON THE LEFT IS CROPPED TOO CLOSELY IN THE CAMERA.  THE IMAGE ON THE RIGHT IS CORRECT, BECAUSE IT IS CROPPED LOOSELY IN THE CAMERA'S VIEWFINDER.  THE IMAGE CAN BE CROPPED AND ENLARGED LATER DURING THE ENHANCEMENT PROCESS.

PRACTICE EXERCISE

LESSON 7

SUBCOURSE NO. PA0251

SHOOT A SPOT NEWS PHOTOGRAPH
INSTRUCTIONS:  Choose the best answer to each question. 

True or False

1.  T  F  The key to preparing for a spot news assignment is to have a camera

    bag ready with well maintained equipment and necessary supplies.

2.  T  F  You should ruthlessly crop news photos in the camera viewfinder.

3.  T  F  Propriety is the most vital element of spot news coverage.

4.  T  F  When getting the facts before departing on a shooting assignment, at

    a minimum, find out the Who and the What.

5.  T  F  When using an automated/programmed exposure mode, you must check 

    the shutter speed and the aperture control on your camera as you 

    move about at a news event site.

6.  T  F  In the case of a training accident, G-3 (Operations) might be able 

    to answer initial questions.

7.  T  F  It is a good spot news practice to compose a tightly cropped photo. 

ANSWER KEY

LESSON 7

SUBCOURSE NO. PA0251

SHOOT A SPOT NEWS PHOTOGRAPH
1.  True  Pg 85  

2.  False  Pg 89  

3.  False  Pg 86 

4.  False  Pg 86 

5.  False  Pg 88  

6.  True  Pg 86  

7.  False  Pg 89

LESSON EIGHT

SHOOT SPORTS PHOTOGRAPHS

46Q Soldiers' Manual Task:  None

OVERVIEW

TASK DESCRIPTION:

In this lesson you will learn basic principles of shooting a sports photograph by researching the subject, planning the coverage, and using composition, lighting, and exposure settings to shoot a variety of horizontal and vertical photographs and recording the caption information.

LEARNING OBJECTIVE:

ACTIONS:

Obtain background information, plan for coverage, 

shoot a variety of photographs and record cutline 

information

CONDITIONS:

You are given the material presented in this lesson.

STANDARDS:

You will be able to perform all the duties

described in this lesson.

REFERENCES:

The material contained in this lesson was

derived from the following publications:

REFERENCES:
The material contained in this lesson was

derived from the following publications:

DINFOS Journalism Handbook 

DINFOS PhotoJournalism Student Handbook

INTRODUCTION

Good sports photographers should know the sports they cover inside and out. They should demonstrate a keen ability to spotlight the key plays and players.  While luck helps, more often anticipation and knowledge of the event are the foundations of a good sports photograph.  Sports photography captures action; however, researching the sport prior to the event prepares you for some of that action.  

RESEARCH THE SUBJECT

When you get your sports photography assignment from your editor, be sure to get the five W's and H; the Who, What, When, Where, Why and How.  Prepare yourself for the event (especially if you've never covered the sport before) by conducting research.  Go to the library to read up on the sport and, if possible, watch a game, whether on TV or one played by local teams.  Understanding the rules and set plays will help you plan to capture the important moments of the game.

Plan for the Coverage

There are two main considerations when planning for photographic coverage of sporting events:  action and people.

  o  Action.  Physical activity is the key ingredient of a

sports photograph.  Your photograph should not be static; sports action must be taking place.  For example, in football, the running back might be breaking a tackle, the quarterback releasing a pass, the linebacker making a sensational, back-breaking tackle.  In basketball, the strong forward might be taking the ball to the rim, the center slam-dunking his point home, the shooting guard nailing a three-pointer.  In baseball, the designated hitter could be sending a pitch into orbit, the base runner stealing second, the pitcher throwing a 90-mph fastball.  

The point is, know and think the sport you're photographing, and key in on the action that sells that sport.  Anticipate the action; you can squeeze the shutter on the camera a split second before the receiver catches the football.  In this way, you capture the catch, rather than what happens just after.  

Shoot lots of film when covering sports.  Many times a shot you think will be good turns out to be unusable, while one you think you missed will be a great shot.  You seldom know when you shoot the photo.  Only after the film is developed can you tell for sure what you captured on film.

Good photographers stay in front of the action.  In basketball, good photographers work the ends, because the action is usually near the baskets.  By moving to the right corner, they may gain a perspective on the under-the-basket pushing and shoving.  Under the basket, they get lay-ups and slam dunks.  From the sides, they can pan for shots, as long as they're prepared.  And shooting from in front of the action makes identifying the players easier.  

  o  People.  Amateur Army athletes are personalities within their communities.  Your readers enjoy reading about them and seeing photographs of them in the newspaper.  Because the players are personalities, you should photograph them so they are recognizable.  The best sports photographs identify key players.  Identifying the players means presenting the athlete from a profile to full-frontal view, when possible, that shows the number on the uniform.  A three-quarter to full-frontal view is best but cannot always be managed.  Sometimes getting a full-frontal view may not be the best angle, and an otherwise good shot can quickly turn into a disaster.  

CONSIDERATIONS FOR POPULAR SPORTS

Each sport has some peculiarities you must consider when you cover it.  On the next few pages are some rules that will help you cover softball, baseball, football, basketball and other sports.

Softball/baseball  

If you arrange it beforehand with the local sports director, you can usually get into the playing area to shoot, but you must still ask permission from the home plate umpire.  

If you're on the field outside the foul lines, when changing shooting locations, move around only between innings.

Right-handed hitters can best be photographed from the first-base side of the field.  Left-handed hitters can be photographed from the third-base side.  Right-handed pitchers can be best covered from the third base side of the field.  Left-handed pitchers can be best covered from the first base side of the field.  

Home plate action is best covered from the third base side of the field.  If you get in the way of any plays, you'll probably be unwelcome at future events.  

Because you may need to photograph key plays on the opposite side of the field from where you are standing, be sure to use long lenses.  Don’t stand in the same spot when taking your photographs; get a variety of angles by moving around, getting up in the stands, lying on the ground, looking over a shoulder, or any other creative angle.  Use common sense and don't interfere with others.  Using a telephoto lens (135mm-400mm), you can shoot through wire fences without distortion.

Football  
If you're covering the post team, as a general rule, stay on 

that team's side of the field and follow the action from

there.  Move up and down the field with the action.  You want to photograph your players as they run, pass, kick, tackle and score.  

Football photography focuses on the offensive and defensive lines and the star players making or breaking plays.  The end zone provides the photographer the best opportunity to capture the key plays, offensively and defensively.  Scoring takes place at the end zones, and a lot of heated action and exchanges takes place inside the 10-yard line.  

On the sidelines, bench shots sometimes dramatically tell the winning or losing tale such as the frustration painted on a coach's face, or the fatigue illustrated in a lineman's slumped body.  

Night games make football photography extremely difficult unless the facility has state-of-the-art lighting.  An electronic flash normally won't provide enough light to shoot subjects more than 10 to 20 yards away.  

You should use long, fast lenses to cover football, but you should also have a wide-angle or normal lens available for sideline and goal line shots.

Basketball  

Basketball action normally takes place within 18 feet of the basket.  Position yourself near your team's basket so you can capture the shots they make.  You may want to concentrate on taking pictures of the "stars," the players who get the ball when the clock is running out.  A 50mm lens is a safe bet for basket-area photography.  Longer lenses can make for dramatic photos, but they make following the action and focusing more difficult.  You may, however, get good shots by focusing a long lens on the net, then waiting for action to occur around it like a lay-up or a rebound.

This is perhaps the most difficult sport to photograph because of the lack of lighting, the fast action and the inability to always predict where the action will take place.  To make up for these problems, you should use high ISO settings, use a high-speed film or use an electronic flash unit.  Direct flash creates harsh shadows and could blind the athletes; instead, use diffused flash.  

Special sports  

Sports like golf, tennis, racquetball, boxing, volleyball, swimming, soccer and bowling also are quite popular at most military installations.  There are special considerations for each sport and, as a journalist, it's your job to learn about each.  Learn who the best players are; where you can get statistics or other information about the sport; whom to talk to, like coaches, to get inside information about the players or the sport, and any other information that you think might help you to cover a sports assignment.  Knowledge often makes the difference between an average and a great photograph.  To be able to identify team players, record their names and numbers in the caption log and get the team rosters.  That way, as you write cutline information for each frame, you can identify the players by their numbers.  Be sure to double-check names and numbers in programs or rosters.  Misspelled names and number changes are common.  

More about names! 

Military titles are rarely, if ever used in sports reporting. Sports writing is colorful.  If Captain Harry Ames and First Sergeant Jane Smith are known to their fans as “Flying Harry” and “Airborne Smith,” use their nicknames in your sports photo cutlines and stories.  Do the research to connect roster or shirt numbers not only with player names, but nicknames as well! 

SHOOT THE SPORTS PHOTOGRAPH

When at the sports event, there are some aspects of photography that you should keep uppermost in your mind as you shoot; composition, shutter speed, depth of field, f/stops, light levels, and shooting both horizontals and verticals.

Composition

Sports photography is action-packed, which means it may be difficult to compose the picture in your viewfinder.  However, sports photography demands that you constantly think composition.  
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COMPOSED USING RULE OF THIRDS  
CROPPED ENLARGEMENT EMPHASIZING ACTION

Avoid too many players in the frame -- normally, no more than three.  If you cannot eliminate players from the shot while shooting, do it when you print or enhance the image.

If the action allows you to fill the frame, you should use the Rule of Thirds when composing a picture.  To do this, draw imaginary vertical and horizontal lines on the photograph as shown in Figure 1-1.  You want to position the subject and action at one of the four intersections (where the lines cross) depending on the direction of movement and sight.  If you cannot fill the frame, use leading lines and central composition.

Think of the lines of force and anticipate vertical and horizontal shots.  A poorly composed, caught-on-the-fly photograph is often better than nothing, but that's not what you're after.    

Shutter Speed

An adjustable shutter speed allows you to either blur motion or freeze action.  A shutter speed of 1/60 or slower will allow you to blur motion.  A shutter speed of 1/250 or faster will freeze the action.  In most cases, freeze the action.  Experiment with blurring motion before trying it at the game, to make sure you can really do it.  Do not  blur the action in all your shots, shoot some at higher speeds to freeze the action.

Sometimes a low light level will force you to shoot at slow shutter speeds.  In this case, try to catch the subject at peak action -- a point where the athlete is at or near a stop, the apex of his jump or as he makes a sharp change of direction while running.  This reduces the chance of ruining the shot because of too much movement.

Depth of Field

Depth-of-field manipulation is important in sports photography because it allows you to isolate your subject.  The smart use of aperture controls allows you to widen or narrow your range of focus.  

Subjects or action can be isolated by using a larger aperture, which will cause the background and foreground to blur while your subject will remain sharp.  If an athlete is running the 110-meter hurdles and you are shooting from his left or right, you may want to isolate the subject using a larger aperture.  You could also enhance the blurred background effect, while also creating the illusion of speed by panning the camera.  Panning involves moving the camera horizontally with the subject while taking the photo.

If a subject is running or jumping in your direction, a wider range of focus is preferable, if for nothing more than ensuring the subject is in focus.  A wider range of focus can be achieved by using a smaller aperture.  

Light Levels

If the light level is too low even when the shutter is on the slowest possible setting, you will need to use an electronic flash, higher ISOs, etc.  This may occur during dimly lit sporting events such as basketball or night baseball and football.  If you must use a flash, get the approval of the coaches and officials.  Use the flash in a diffused mode of operation to reduce the chance of blinding the players.  Blinding the players could influence the outcome of the game or result in injuries.  

Shoot a Variety of Photos

Shoot both horizontals and verticals so your editor has a number of shots from which to choose.  Sometimes you may not have a choice; the event will dictate what format to use.  For example, a shot under the hoop in a basketball game usually dictates vertical format.  

Record Cutline Information

To make sure your identification of a photograph is correct, record photo cutline information as you shoot each frame, if possible.  Cutline information  (the five W's and H) should be noted along with the frame number showing in the counter window of your camera if digital sound tags are not used.  At the very least record the action taking place (i.e., "#12 sliding home, 3rd inning, called out").  Obtain team rosters before the game with names and numbers; it will be easier to record information if you can match a name with a uniform number.  When you cannot stop to write information down it's wise to shoot the scoreboard, especially after a key play.  Doing so can keep you on track.  Write your notes during breaks, time-outs, between innings, etc.

PRACTICE EXERCISE

LESSON 8

SUBCOURSE NO. PA0251

SHOOT SPORTS PHOTOGRAPHS
INSTRUCTIONS:  Choose the best answer to each question. 

True or False

1.  T F   If the light level is too low even when the shutter is on the

    slowest possible setting, you will need to use an electronic flash

    or a higher ISO setting.

2.  T F   Depth of field manipulation is important in sports photography

          because it allows you to isolate your subject.

3.  T F   Basketball action normally takes place within 18 feet of the basket.

4.  T F   When composing a sports photograph, you should always include as

          many players as possible.

5.  T F   When planning sports coverage, consider action and people.

6.  T F  When photographing players, a three-quarter to full-frontal view is 

         best for identification.

7.  T F   A shutter speed of 1/250 or faster will blur action.

8.  T F  If you cannot stop shooting to record cutline information, shoot the

         scoreboard.

ANSWER KEY

LESSON 8

SUBCOURSE NO. PA0251

SHOOT SPORTS PHOTOGRAPHS
1.  True  Pg 97  

2.  True  Pg 97  

3.  True  Pg 95

4.  False  Pg 96  

5.  True  Pg 93  

6.  True  Pg 94  

7.  False  Pg 96 

8.  True  Pg 97  

LESSON NINE

SHOOT A PERSONALITY FEATURE

46Q Soldiers' Manual Task:  None

OVERVIEW

TASK DESCRIPTION:

In this lesson you will learn basic principles of shooting a personality feature researching the subject, preparing a shooting script, relaxing the subject, taking the photograph and keeping a caption log.

LEARNING OBJECTIVE:

ACTIONS:

Research the subject, prepare a shooting script, relax

the subject, take the photograph and keep a caption log.

CONDITIONS:

You are given the material presented in this lesson.

STANDARDS:

You will be able to perform all the duties

described in this lesson.

REFERENCES:

The material contained in this lesson was

derived from the following publications:

REFERENCES:
The material contained in this lesson was

derived from the following publications:

DINFOS Journalism Handbook

DINFOS PhotoJournalism Student Handbook

INTRODUCTION

Sometimes you will be given the assignment of shooting a personality feature.  A personality feature focuses on one person, usually showing what the person does at work or home.  For example, a good personality feature subject might be a soldier who is a medical specialist by day but is an actor in a local theater by night.  You want someone who does something interesting and out of the ordinary that others may want to read about.  

RESEARCH THE SUBJECT

Usually, your editor will give you an assignment to photograph and/or write the personality feature, but sometimes you may discover a candidate for a personality feature yourself.  The first thing you should do (after making sure that you understand the assignment and setting an appointment with the subject) is to research the subject.  Get the five W's and H, the Who, What, When, Where, Why and How.  Get background information about the subject to be able to plan photographs showing all the aspects of what the subject is about.  

Remember, your subject is not “there to pose for you.”  Your best shots will come from following your subject through their normal routine. This is a minimal inconvenience to your subject and a selling point to gain cooperation.

To use the medical specialist - actor as an example: you find out that a soldier works in the hospital and also happens to be performing in a local theater for the next few weeks.  With this information and the soldier’s cooperation, you could plan to take pictures of him as he performs his military specialty in the hospital, such as evaluating patients on sick call.  Then, plan to go to a performance and photograph him backstage as he applies his makeup or puts on his costume.  

The information that you gather when you research the subject could serve as a basis for writing a shooting script or storyboard for the personality feature photographs.  

Prepare a Shooting Script

You may recall that a shooting script comes in two forms; the written shooting script and the storyboard.  A storyboard is simply pictures drawn to show what you want to capture on film.  A written shooting script is more detailed than the storyboard, and comes in two parts.  The first part contains the five W's and the H, the Who, What, When, Where, Why and How.  The How usually consists of a point of contact, to include the personality feature subject.  The second part describes in detail the action you want to capture, the angles you want to use, the lighting you will need, leading lines, composition and anything else you want to do on your shoot.  

Meet the person before writing the shooting script, if possible, and see where they work or the place where you would shoot the personality feature.  Use the information you gather to plot out the photographs needed to capture their personality.  Then prepare a written shooting script or storyboard for the personality feature (or at least plan the shoot in your head).  Do not go into an assignment unprepared.  Plan to shoot only medium and close-up photographs.  Rarely is a long-shot needed to support a personality feature.  

AT THE SHOOT

Memorize the storyboard or shooting script before going on the shoot.  Once at the shoot, don't rely on the script, but rather, refer to it if needed.  Stick to the script or storyboard as much as possible, but be sure to capture other photo opportunities as they are presented.  

Relax the Subject

Be sure that neither you nor the subject is rushed during the personality shoot.  Allow plenty of time; if time is tight, you should reschedule.  This is especially true if the shoot is interrupted.  When you do shoot, do not jump right into the photo session.  Help the subject relax by talking about things of common interest for a few minutes.

Once you begin to take pictures, you may want to ask the subject questions about himself or about what he does.  If the subject will be photographed using machinery or other objects, have him explain them to you as he uses them.  This adds animation to the photographs, because they will not be posed.

Take the Photograph

Compose the photo.  Consider the following: subject identification, action, the Rule of Thirds; cropping; close-up and medium shots; angles and mobility.

Subject identification  

Identify the subject by presenting him in three-quarter or full-frontal view.  Judge this by looking at the subject through the viewfinder-- does his nose stick out further than the outline of his cheek?  If so, he is presenting too much of a profile for good identification.  

Be sure you can see the eyes.  Glasses or sunglasses, closed eyes, shadows over the eyes, downcast eyes or the soldier looking down will not give good subject identification.  However, do not let the subject look into the camera lens; rather, his eyes should be trained on the activity he is performing.  Make sure the subject's eyes are open and in sharp focus; direct light from an electronic flash may make him blink, causing him to look like he’s asleep.

Action  

Photograph the subject doing something.  The subject's props add information about the person and provide a center of action.  Props also give him something to do if he’s still nervous, and will keep the picture from looking too posed.  If he is working on something, make sure his hands are cropped inside (not outside) the viewfinder, so the reader can see what the subject is doing.  Look for different facial expressions that contribute to the action and show his personality; for example, a photograph of a weight lifter pumping iron should show strain on the face.  

Rule of Thirds  

The rule of thirds uses two horizontal and two vertical lines to divide the photograph into nine equal parts.  The subject's eyes should be placed at or near one of the four intersections, and his hands at another (if the hands are featured).  Leave space within the photo for the subject to move or look into.

Cropping  

Focus on the subject with his props and crop out distractions in the viewfinder.  The photo should have only one center of interest.  If there are other people in the photograph, view them as props that help convey the action.  Don't focus on supporting people.  Use props to frame the subject.  

When cropping, do not eliminate necessary information.  For example, if the subject is a potter, his hands are vitally important to showing him working at the wheel.  You should look for leading lines that might cause a reader to look from the action to the subject.

Close-up shots  

Close-up shots range from pictures taken to show the subject from the waist up, to those that move in to capture just the hands.  Use close-up shots to show the subject performing the action.  Close-ups can record concentration on the subject's face, but are often used to capture the hands at work.  

Medium shots

Medium shots range from those taken of a person from head to toe, to a picture of an entire building.  Use medium shots to capture the subject in his environment, perhaps framed by other people or his props.

Angles  

You can creatively use a variety of angles during a personality shoot.  Try different angles to capture the perspective and mood of the subject.  If the subject is looking downward as he ties a slip-knot, kneel down and shoot up at the subject.  Be careful not to distort the subject with an extreme angle; you can make his nose too long if you shoot looking down at him.  Avoid extreme, "artsy" angles; they are considered amateurish and usually do not contribute to showing the subject's personality.  

Be mobile

Move around the subject, examining all angles and getting a variety of horizontal and vertical shots in right and left directions.  Your newspaper editor will appreciate this variety because he will be able to create a quality layout from your pictures.  

Lighting

Select the lighting, both available and artificial, that best fits the effect of the photograph you desire.  Consider the mood that best shows the subject, and how lighting fits in.  Serious stories, such as those involving drug addiction, spouse and child abuse, or combat can be conveyed using dark tones.  Happier subjects -- soldiers returning from a field training exercise, the birth of a child or graduation -- may be better portrayed using brighter tones.

Take plenty of shots

Because you have scheduled the shoot so that neither you nor your subject feels rushed, you have the luxury of taking more than one exposure of each scene.  Doing so greatly improves the odds of getting "the right shot at the right time."  If the shot did not seem to look good one way, you can move around, adjust your angle, change the lighting, or anything else the subject will agree to get just the right shots.  You want to capture the subject at his best moment.  As you take your shots, you may want to keep a caption log to record information about what the subject is doing or what equipment he is using, especially if it is technical.

Record Cutline Information

As you take your shots, you should record cutline information.  It may not be necessary to record the information for each frame you shoot, but be sure to record information about what the subject is doing or what equipment he is using-- AND get the subject’s name spelled right!

PRACTICE EXERCISE

LESSON 9

SUBCOURSE NO. PA0251

SHOOT A PERSONALITY FEATURE
INSTRUCTIONS:  Choose the best answer to each question. 

True or False

1.  T  F   There are three types of shooting scripts; a storyboard, a 

           written script and a dialogue guide.

2.  T  F   Rarely is a long-shot needed to support a personality feature.

3.  T  F   A storyboard is more detailed than a written script.

4.  T  F   Compose the photograph by considering subject identification,

           action and cropping, among other things.

5.  T  F   For a good action shot, have the subject look directly into the

           camera's lens.

6.  T  F   Neither photograph meets “3/4 or full-frontal view ID standards”

           for an acceptable personality photo of the chef in the foreground.
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ANSWER KEY

LESSON 9

SUBCOURSE NO. PA0251

SHOOT A PERSONALITY FEATURE
1.  False  Pg 101 

2.  True  Pg 101 

3.  False  Pg 101 

4.  True  Pg 102 

5.  False  Pg 102 

6.  False  Pg 102


Stopping power can be achieved by:   





●  using an unusual treatment that


makes commonplace subject matter


graphically exciting;





●  recording only unusual subjects;





●  photographing unusual subjects 


in a graphically exciting form.








This Pulitzer Prize – winning photo of US Marines raising the flag on Iwo Jima was taken by Joe Rosenthal for the Associated Press on February 23, 1945.  It is probably the most remembered picture of WWII.





On a patrol during Operation Joint Endeavor, a soldier spends a quiet moment with a child near Tuzla, Bosnia.  U.S. Army Photo by MSG Larry Lane
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Photo provided courtesy of Phillip Greenspun:  http://photo.net/philg
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5”/3” = 1.666   or   30 picas/18 picas = 1.666


Expressed to the nearest 100th of a percent, 1.666 equals 167%
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This picture page catagory uses pictures to tell the story.  Text is kept to a minimum: a headline, a cutline, possibly a brief paragraph for orientation.  Sometimes, there is no text at all.  





The story may be presented as a sequence of pictures taken at intervals.  





The American flag on BG Sylvester’s


uniform obviates the need to further


identify the subjects in the cutline.
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Mekong Delta Fishing Village





Cropping Tools





Many IES provide both cropping tools and a menu-driven cropping procedure.  The most commonly used tool allows you to draw a rectangle around the area of the photo that you wish to retain.  Another type of tool lets you slice off areas that you wish to discard.  In the example below, a rectangle has been drawn about the area to be retained.  


Menu-driven cropping allows you to designate the number of inches (or fractions of an inch) to be taken from the photo’s margins.  
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Under certain circumstances, use of photo art may be appropriate.  This painting, used with the permission of Native American artist Urshel Taylor, depicts the heritage of flag-raiser Marine Cpl. Ira Hayes.  While it draws upon the stopping power of Joe Rosenthal’s Iwo Jima 2nd Flag Raising photo, it evokes a unique emotional response.  Like photo art, cartoons and line drawings may also be used to communicate ideas and add interest to news or feature stories.  While photo art may be resized, it should never be cropped except by the artist or with the artist’s permission.





Photo Shoot Information:


- 1st Bn, 26th Mech Inf Regt. 


  soldiers provide security at


  a fueling point


- Locals wait in line to 


  receive gas rations


- Free gas is part of  NATO’s 


  humanitarian effort in 


  Vrbovac, Serbia 


- Sgt. Getty Hanz, Bradley 


  tank gunner, "Giving the 


  locals gas is a good idea.


  Some of them can't go into 


  the local population for 


  fear of losing their lives."


- Juga Mlankic, local Muslim 


  farmer waiting in line by


  his tractor, “Why do you give


  gas to our tormentors?”


- Photos by Pfc. Jennifer Smith





PHOTO INFORMATION:


- Zora Hitrovic, farmer from Vrbovac,


  Serbia


- Fills his tractor with fuel


- Locals wait in line to receive


  rations of free gas


- Fuel is provided by NATO as part of


  a humanitarian effort in Vrbovac to


  keep farms and farmers productive.


- US Soldiers from 1st Battalion, 26th


  Mech Inf Regt. pull security at the


  fueling point


  US Army Photo by Pfc. Jennifer Smith





LAST COMANCHE CODE TALKER HONORED 


WASHINGTON, DC -- The Department of Defense today recognized the last surviving member of a group of Native Americans whose works helped ensure victory in the European Theater during World War II.  Arthur L Money (left), Assistant Secretary of Defense for Command, Control, Communications and Intelligence, presents a cased American flag that was flown over the capitol at a ceremony in the Hall of Heroes at the Pentagon.  Earlier, Kevin Goven, Assistant Secretary – Indian Affairs, Department of the Interior, presented his department’s Citizen’s Award for exceptional service.  Charles Chibitty, 78, is the last surviving member of the 16 original Comanche Code Talkers. The works of Comanche Code Talkers were labeled top secret during World War II.  U.S. Army Photo by Spc. Ira Snappit





Photo information:


- Senior Airman Joseph A. Doakes, Explosive Ordnance


   Disposal Technician


- Prepares electronic detonation device in back of vehicle


   in Tuzla, Bosnia, supporting NATO/SFOR operations


- Device uses a radio frequency to detonate explosives


   from a safe distance


- Explosives are used by the EOD team to destroy


   unexploded ordnance


- Assigned to 52nd Explosive Ordnance Disposal Flight,


   Spangdahlem AB, Germany


- Doakes, 21, is from Bellville, NY


- Air Force three years, assigned to 52d for eight months


- Doakes’ duties include disposal of unexploded ordnance,


  mine clearance, area and building inspections


- Photo by Sgt. Laura Frame





Should you always avoid full profiles?





The image at the left is a full profile shot of both parties.  However, the setting and the occasion make it an extremely usable and important photograph.  Your editor would be more than just upset by your decision to pass up such an opportunity.  





Exercise good judgment; when in doubt, record the image!





Pure Photo Page --   Minimal text  





Nameline -- A nameline is a full identification of the subject (name and rank) and is always used with a head and shoulders photograph accompanying a story.  





Tagline – Rather than just running the person’s name under their photo, it is good practice to add a second line, called a tagline, as well.  





The tagline may be the subject’s job title, tell what the person has done or provide the person’s thoughts on a certain subject.





Skeleton cutline: 





Is a one-line summary of who is doing what. 


Supports but does not restate what the photo shows.


Is normally used when a photograph accompanies a story.  


Contains identification, action and credit.





About the layout--





The photo of the walkway and “The Wall” at the upper left dominates the page and, together with the story’s caption, establishes the subject.  





Supporting photos include  a close-up of a lady doing a pencil etching and two medium shots of the statuary.  





The terminal photo,  taken from an angle which shows two soldiers looking at the wall, is second in importance to the dominant photo and brings the viewers eyes back into the page. 





The text provides additional information that is subordinate to the photos.





Stand-alone photos will always have:





A normal cutline.	


A caption – A “mini headline” 


used to identify or label the


photograph.  The caption usually deals only with the action taking place.


A box surrounding the photograph


caption and cutline.











For the stand-alone photo (left), the caption is in bold caps above 


the normal cutline.
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Picture/Text Combination --


Approximately 75 percent photos.





Illustrated Text—


Pictures support the text.





Illustrated text page.  Here, the actual story is told with words.  The pictures must have the same focus because they establish the mood, identify the primary subject, lead the viewer into the story, or place the viewer at the scene.  





Editors normally require three to five photographs for a single-page picture story layout.
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Doubletruck -- a two-page layout that can be pure photo, illustrated text or picture/text combination.








When used in Army newspapers, 


the doubletruck is normally a


two-page centerfold.  





Because of their binding, magazines often employ a doubletruck on facing pages throughout the publication.  Although photos and headlines may be split (run across both pages), a column of text cannot be split.





A doubletruck normally requires a maximum of seven photographs.








ALWAYS TAKE MORE PICTURES THAN YOUR LAYOUT REQUIRES!!!





� EMBED Word.Picture.8  ���





“Strong action” may be evident in the facial expression of a subject or in an activity.





SITUATION:  CSM Jones is retiring and will receive the Legion of Merit. The entire post is involved.  Troop Brigade soldiers will pass in review and Spike, the post’s bulldog mascot, will also participate in the ceremony.
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Photo			    Subject Matter &	    Angle/Direction &	        Lighting 


Placement		    Action		    Distance		        Considerations





1.  Dominant		    Jones’ head &	 Left/Right  Vert/Horiz     Available light


			    shoulders		    Close up





1.  Dominant		   Jones receives 	  Close up  Vert/Horiz     Diffused flash


(alternate)		   award





2.  Terminal		    Soldiers passing  	    Long   Horiz	        Available light


			    in review





3.  Supporting	    Mascot		   Medium Vert/ Horiz     Available light


						   High/Low Angle
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